
Agora summary of initial report  

The report was prepared by Millennium Dom Maklerski S.A. on the order of the Warsaw Stock Exchange S.A. within the Program of Analytical Coverage Support. 
Information regarding the links between Millennium Dom Maklerski S.A. with the company being the subject of this report and other required information were placed on the last page of the report.  

Direction of subscription and entertainment 

Agora can be partially called a media company, as nearly 50% of its revenues 
come from the advertising market. The rest of the revenue is generated by 

diversified service and entertainment activities. The majority of advertising 
revenues are generated from outdoor advertising and from the Internet, while the 

press segment is increasingly transferred to the subscription model. 
Entertainment is currently mainly provided by cinemas, but a strong segment of 

family entertainment centers is to be created in the future. Agora also provides 
services in the field of media and film as well as IT technology. The restaurant 

segment, already functioning but relatively small, is supposed to grow and to 

become one of the pillars of the group.  

Press in the subscription 
In terms of the contribution to the profits of the company, the press ceased to have a 

bigger impact. However, this does not mean its end, as the model of this business is 
undergoing change. The number of digital subscriptions is fast approaching 200,000, 

while the number of paper copies sold has already dropped below 100,000. The new 
model is still in the "promotion" phase, which makes revenue per subscriber 

unsatisfactory. However, gradual changes in the habits of readers can be observed. In 
the era of mobility, habits are influenced by services of a similar model, such as, for 

example, products provided by Netflix or Spotify. 

Entertainment and gastronomy 
Profits of the Agora Group are currently generated from the cinema business, outdoor 
advertising and internet portals. The implemented strategy assumes the organic growth 

of cinemas, the transition to the subscription model in the press and a sizeable 
development of gastronomic business, so that it would become a separate and 

significant business segment. In addition, a completely new idea undertaken is to 
develop family entertainment centers. The movement already carried out is a significant 

increase in the role of the radio segment, as the company has the option to expand it 

with the execution date in the middle of 2022. 

Eurozet 
The possibilities of taking a strong position in an interesting market segment in one move 

are rare. This turned out to realize for Agora Group in the moment of Eurozet acquisition 
(owner of Radio Zet). Presently, Agora has bought a minority stake, but with the option 

to buy the remaining part. This move was not foreseen in the strategy and due to the 
amount of required capital (in total about 330/350 million by 2023), it has an impact on 

the possibilities to achieve other goals of the company. 

Financing of the Agora's strategy 
The strategy assumes to release of approximately PLN 930 million for development, of 
which PLN 450 million is to be financed with debt. However, the debt will have been 

taken gradually over several years. In relation to the current EBITDA, such level of 
indebtedness would be difficult to accept, but in relation to the forecast results this is the 

case, as the maximum net debt / EBITDA ratio should not exceed 2.5. 
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Revenues EBIT EBITDA

Profit 

before 

tax

Net 

profit
EPS CEPS BVPS P/E P/BV DY (%)

EV

/EBIT

EV

/EBITDA

ROE 

(%)

2018 1141,2 34,5 122,1 55,3 5,1 0,11 1,99 20,9 112,1 0,6 4,1% 22,7 6,4 0,5%

2019f 1198,7 41,8 126,0 30,3 19,7 0,42 2,23 21,3 28,9 0,6 4,1% 18,7 6,2 2,0%

2020f 1266,9 50,1 135,0 36,7 24,6 0,53 2,35 21,7 23,2 0,6 4,1% 15,6 5,8 2,5%

2021f 1352,9 62,4 148,7 51,7 36,4 0,78 2,63 22,4 15,7 0,5 4,1% 12,6 5,3 3,6%

f - Millennium DM consolidated forecasts, m PLN

Max/min 52 w eeks (PLN) 8.10 / 13.5

Shares issued (m) 46,6

Market cap. (m PLN) 571

EV (m PLN) 784

Free f loat (m PLN) 284

Average turnover (mln PLN) 0,3

Main shareholder

% of shares, % of votes

1 m 3 m 12 m

Price change -3,2% 0,7% 20,1%

Change rel. WIG -5,5% 0,4% 18,4%

Agora-Holding 

sp. z o.o.

11.6%, 35.36%
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Risk factors 

Macroeconomic: 

 Almost half of the Agora Group's revenues comes from the advertising market, which value 

changes strongly in line with economic fluctuations. In case of market weakening, the Ago-

ra Group's result may deteriorate significantly. 

Acquisitions: 

 Agora in the adopted strategy declares taking over entities in both well-known and new 

areas. Such activities are always associated with a high risk of failure and may result in 

unproportioned results compared to the funds invested. 

 The strategy adopted for 2018-2022 assumes an increase in debt, which will be associated 

with a higher financial risk. 

Press area: 

 The basic title issued by Agora is Gazeta Wyborcza. The profile of the newspaper is as-

sessed as opposed to the political option ruling in Poland, which is reflected in poor rela-

tions with the institutions subordinate to the central authorities (i.a. press orders). 

 The press market has been under pressure of declining readership for many years. The 

company tries to oppose this by changing the model to the digital distribution of a premium 

content. However, the digital economy is subject to dynamic changes, and therefore there 

is a risk that Agora's development strategy will float away from the direction in which cus-

tomers' technologies and preferences will follow. 

Cinema area: 

 The company's large share in the cinema market in Poland and the growing saturation of 

this market creates a risk for further growth. The possibility of competition intensifying may 

also result in the emergence of competitive objects. New competitive schemes may de-

crease the audience in Agora owned facilities, what would threaten the current level of 

profitability. 

 Film productions, in which the company acts as a producer or co-producer, are associated 

with the risk of failure of one-off significant projects. Operations in this market due to its 

characteristics (premieres irregularity) increase the volatility of profits, which makes it diffi-

cult to assess the company's financial situation. 

Radio area: 

 The radio activity is licensed, which entails the risk of not renewing the concession. 

 The company purchased a 40% stake in Eurozet, which is the owner of Radio Zet, the sec-

ond in terms of listening station in Poland. The company has a purchase option for the 

remaining 60%. The current, minority level of involvement does not require the consent of 

both UOKiK (concentration) and KRRiT (concession), but the option will be exercised. This 

transaction has aroused great emotions (political) which may make it difficult to execute the 

purchase option. 

Internet area: 

 EU directive ACTA 2 introduces more protection of content on the Internet, imposing, 

among others, the obligation to verify that the content is legal. The Agora Group, as a con-

tent provider, is primarily a beneficiary of these provisions, however, in the part of business 

which is the Internet portals, new obligations will be imposed on it and the associated risk 

of penalties will arise. In addition, the Agora Group develops B2B tools for entities operat-

ing on the market, which may be subject to changes under the influence of new regula-

tions, and whose effects are difficult to predict at the moment. The directive was enacted in 

the European Parliament in March 2019 and member countries have two years to adapt 

their national legislation. In practice, the effects of the directive will start to be more visible 

in mid-2021. 
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Important information 
This report has been prepared with diligence on the basis of facts considered to be reliable, however Millennium Dom Maklerski S.A. does not guarantee that they are completely accurate and complete. The basis for the preparation of the 
report was all information about the companies that were publicly available and known to the author up to the date of its preparation. The forecasts presented are based solely on the analysis carried out by Millennium Dom Maklerski S.A. 
without agreements with the companies being the subject of the report or with other entities, and based on a number of assumptions that may turn out to be inaccurate in the future. Millennium Dom Maklerski S.A. does not give any assur-
ance that the given forecasts will be accurate. Investing in the shares of the companies listed in this analysis is connected with a number of risks related to, among others, the macroeconomic situation, changes in legal regulations, changes 
in the commodity markets, interest rate risk, the elimination of which is practically impossible. 
The content of the report regarding the description of the company was made available to the company being the subject of the report in order to verify the factual information provided. Millennium Dom Maklerski S.A. is not liable for damages 
incurred as a result of decisions taken on the basis of the information contained in this analytical report. 
The person or persons indicated in the lower right corner of the first page of this report prepared the analysis, information about the positions of the authors is included in the upper part of the last page of this publication. The remuneration 
received by the persons preparing the report is not directly dependent on the financial results obtained by Millennium Dom Maklerski S.A. as part of investment banking transactions or services regarding financial instruments of issuers 
covered by this report. 
This report is an investment study and does not constitute advertising or offering securities, it can also be distributed via mass media, based on a decision of the Director of the Research Department. Dissemination or reproduction of this 
material in whole or in part without the written consent of Millennium Dom Maklerski S.A. is forbidden. This document, or a copy thereof, may not be directly or indirectly transferred or issued to persons in the USA, Australia, Canada or 
Japan. 
Supervision over Millennium Dom Maklerski S.A. the Polish Financial Supervision Authority 
 
 

Explanation of the professional terminology used in the report 
 
EV - market valuation of the company + net interest debt 
EBIT - operating profit 
EBITDA - operating profit + depreciation 
P/CE - ratio of the share price to net profit per share plus depreciation per share 
P/E - ratio of the share price to the net profit per share 
P/BV - ratio of the share price to the book value per share 
ROE - return on equity 
ROA - return on assets 
EPS - net profit per share 
CEPS - net profit and depreciation per share 
BVPS - book value per share 
DPS - dividend per share 
  

The scale of recommendation used in Millennium Dom Maklerski S.A. 
BUY - we believe that the company's shares have more than 20% upside potential 
ACCUMULATE - we believe that the company's shares have more than 10% upside potential 
NEUTRALALLY - we believe that the price of the company's shares will remain stable (+/- 10%) 
REDUCE - we think that the company's shares are overvalued by 10-20% 
SELL - we believe that the company's shares are overvalued by over 20% 
Recommendations issued by Millennium Dom Maklerski S.A. are valid for 6 months from the date of issue, unless they are previously updated. Millennium Dom Maklerski S.A. updates the issued recommendations depending on the market 
situation and the analyst's assessment. 

 
Valuation methods used 
The recommendations are based on the following valuation methods (selected 2 out of 3): 
DCF method (discounted cash flow model) - the method considered the most suitable for the valuation of enterprises. The disadvantage of the DCF method is the sensitivity of the valuation obtained in this way to the adopted assumptions 
concerning both the company itself and its macroeconomic environment. 
Comparable companies method (comparison of relevant market indicators, where a company with a similar ratios for other companies in the same industry or related industries is listed) - better than the DCF method reflects the perception of 
the industry in which the company operates, by investors. The disadvantage of the comparable companies method is the sensitivity to the selection of the adopted comparative group and the indicators being compared, as well as the high 
variability of the valuation depending on the market situation. 
ROE-P / BV method (a model that makes the right P / BV ratio dependent on the company's profitability) - the method considered the most suitable for the valuation of banks. The disadvantage of this method is the sensitivity of the valuation 
obtained in this way to the adopted assumptions regarding both the company itself (profitability, effectiveness) and its macroeconomic environment. 
 

Relation of Millennium Dom Maklerski S.A. with the companies being the subject of this report 
It is possible that Millennium Dom Maklerski S.A. as part of its brokerage activity, will provide or in the past has provided services to companies and other entities listed in this report. Millennium Dom Maklerski S.A. does not exclude the offer 
of brokerage services from submitting an offer to an issuer of securities being the subject of the report. Information on the conflict of interests arising in connection with the preparation of the report (if any) is provided below. Millennium Dom 
Maklerski S.A. is the issuer's market maker for the following companies: Wielton, Selena FM, Eurotel, Dekpol, Lokum Developer, Zamet Industry and Gremi Media, from which it was paid. Millennium Dom Maklerski S.A. acts as market maker 
for the following companies: Wielton, Selena FM, KGHM, PZU, Eurotel, Dekpol, Lokum Developer, Zamet Industry, Gremi Media. Millennium Dom Maklerski S.A. in the last 12 months did not perform the function of offering during the public 
offering for shares of companies described in the report. Millennium Dom Maklerski S.A. in the last 12 months, did not conclude investment banking agreements with the companies described in this report. The companies being the subject of 
the report may be clients of the Millennium Bank SA Capital Group, the main shareholder of Millennium Dom Maklerski S.A. There are no other links between Millennium Dom Maklerski SA and the companies being the subject of this report, 
as referred to in the Commission Delegated Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) No 596 of the European Parliament and of the Council 2014 with respect to regulatory technical standards regarding 
technical means for the purpose of objectively presenting investment recommendations or other information recommending or suggesting an investment strategy and disclosing particular interests or indications of conflicts of interest that 
would be known to the author of this report. 
Millennium Dom Maklerski S.A. as part of the Pilot Program of Analytical Coverage Support, prepares analytical materials for companies: Agora, Ambra. Millennium Dom Maklerski S.A. within the next 12 months will receive remuneration for 
the preparation of this report from the Warsaw Stock Exchange, which is entitled to copyrights to this report. 

 
Organizational solutions established to prevent conflicts of interest: 
Rules for managing conflicts of interest in Millennium Dom Maklerski S.A. were included in the Conflicts of Interest Management Policy at Millennium Dom Maklerski S.A. The organizational solutions adopted for the prevention of conflicts of 
interest are defined, inter alia, by the Organizational Regulations of the Millennium Dom Maklerski S.A., which provides for: (a) supervision over persons whose main functions include conducting activities on behalf of or providing services to 
clients whose interests may be contradictory or which they represent different conflicting interests, including the interests of the Brokerage House; (b) measures preventing or limiting the influence of a third party on the manner in which an 
authorized person performs activities within the scope of services provided by the Brokerage House (c) organizational separation of persons (teams) involved in carrying out activities that involve risk the occurrence of a conflict of interest, (d) 
ensuring that each organizational unit of the Brokerage House and its employees is independent in so far as it concerns the interests of the clients for which such entity performs certain activities.The solution adopted for the prevention of 
conflicts of interest determines also remuneration regulations, which ensures that there are no connections between the amount of remuneration of employees of various organizational units or the amount of revenues achieved by different 
organizational units, if they perform activities that involve the risk of a conflict of interests. 
Restrictions on the flow of information to prevent conflicts of interest, including confidential and professional secrets, are set out in the Rules for the protection of the flow of confidential and professional information in Millennium Dom Makler-
ski S.A. 
 
 
The work related to the preparation of the report was completed on July 26, 2019 at 12.00, the date of the first dissemination of the report is the date of the report, July 26, 2019 at 12.30. 
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Number of recommendations Share

Buy 1 100%

Accumulate 0

Neutral 0

Reduce 0

Sell 0
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