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AGORA GROUP 

MANAGEMENT DISCUSSION AND ANALYSIS 

(MD&A) OF THE GROUP’S RESULTS  

FOR THE FIRST QUARTER OF 2014 
 

REVENUE PLN 254.0 MILLION 

NET LOSS PLN 8.9 MILLION 

EBITDA PLN 14.2 MILLION 

OPERATING CASH FLOW PLN 8.6 MILLION 

 

Unless indicated otherwise, all data presented herein represent the period of January - March 2014, while 

comparisons refer to the same period of 2013. All data sources are presented in part IV of this MD&A. 

I. IMPORTANT EVENTS AND FACTORS WHICH INFLUENCE THE FINANCIALS OF THE 

GROUP  

� Since the first quarter of 2014, as a result of organizational changes, Agora Group (“The Group”) has changed 

the reporting method of selected operating segments. The most important changes concern separating printing 

services from former Newspapers segment and turning it into an independent business line. The second 

important change relates to including magazine publishing activities in a new Press segment and transferring 

former Special Projects division into a new Movies and Book segment (former Cinema segment). Detailed 

description of changes in the reporting of particular business lines of the Agora Group can be found in 

respective sections of this Management discussion and analysis. The comparable data for 2013 were restated 

adequately. The Management Board would like to point out that, due to the change, the data presented in the 

quarterly reports for previous reporting periods may not be comparable in full with the present data prepared 

under the current management approach. 

� In the first quarter of 2014, revenues of the Group decreased by 3.0% yoy to PLN 254.0 million. The reasons 

include advertising revenues lower by 12.7% yoy at PLN 111.0 million and copy sales revenues at PLN 33.1 

million (down by 7.0% yoy). The first quarter of 2014 brought about growth of cinema admissions in Poland,  

which positively affected the level of revenues from ticket sales in Helios network at PLN 41.5 million (up by 

17.9% yoy). In the first quarter of 2014, revenue from sales of printing services amounted to PLN 40.7 million 

and grew up by 22.6% yoy. The abovementioned growth is related to the greater volume of orders. Revenues 

from other sales declined by 9.8% yoy to PLN 27.7 million. In the first quarter of 2014, the Group was not 

engaged in new film co-production and distribution projects hence lack of significant revenue from this field of 

activity. Higher yoy concession sales positively affected the level of other sales. 

� In the first quarter of 2014, total net operating cost of the Group increased by 0.6% yoy and reached PLN 263.6 

million. One of the reasons for the cost growth was higher yoy cost of raw materials, energy and consumables 

related to higher demand for production materials for printing services for external clients. Higher cost of 

external services is related to opening of new cinemas in the fourth quarter of 2013 and the first quarter of 

2014 as well as growing cost of film copy purchase related to higher admission revenues. The growth of external 

services was partially offset by lower maintenance cost of outdoor panels in Outdoor segment and lower cost of 

air time purchase in third party radio stations incurred by Radio segment. In the first quarter of 2014, the Group 

observed a slight increase in promotional and marketing expenditure and staff cost.  
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� In the first quarter of 2014, the Group’s EBITDA decreased to PLN 14.2 million. The operating loss (EBIT) 

amounted to PLN 9.6 million and net loss to PLN 8.9 million. The net loss attributable to the equity holders of 

the parent amounted to PLN 9.6 million.  

� At the end of March 2014, the Group’s cash and short-term monetary assets amounted to PLN 139.5 million, 

out of which PLN 64.7 million in cash and cash equivalents as well as  PLN 74.8 million in short-term securities. 

Additionally, the Group has a cash receivable of PLN 47.0 million deposited by the subsidiary AMS S.A. as a cash 

collateral securing the bank guarantees issued in relation to the concession contract for construction and 

utilization of bus shelters in Warsaw (presented within long-term receivables). 

� At the end of March 2014, the Group’s debt amounted to PLN 144.9 million (including external debt of Helios 

group consisting of bank credits and finance lease liabilities in the amount of PLN 110.3 million).   

� On March 15, 2014 Agora Group in cooperation with Kino Polska TV S.A. launched a film channel Stopklatka TV 

as part of the company Stopklatka S.A. The company plans to achieve profitability in 2015 and TV channel 

achieves audience targets. 

 

II. EXTERNAL AND INTERNAL FACTORS IMPORTANT FOR THE DEVELOPMENT 

OF THE GROUP 

1. EXTERNAL FACTORS  

1.1 Advertising market [3] 

According to the Agora’s estimates, based on public data sources, in the first quarter of 2014, total advertising 

spending in Poland amounted to ca PLN 1.6 million and increased by almost 0.5% yoy.  

In the first quarter of 2014 the advertising market in Poland grew for the first time since the third quarter of 2011.  

Tab. 1 

  1Q 2012 2Q 2012 3Q 2012 4Q 2012 1Q 2013 2Q 2013 3Q 2013 4Q 2013 1Q 2014 

% change 

yoy in ad 

market 

value 

(2.5%) (5.5%) (6.5%) (5.0%) (7.0%) (7.0%) (3.5%) (2.0%) 0.5% 

 

In the first quarter of 2014, advertisers limited their expenditure in press, cinema and outdoor. The growth of 

advertising expenditure was visible in other advertising market segments. The data relating to the changes in the 

value of advertising expenditure in particular media segments are presented in the table below: 

Tab. 2 

Total 

advertising 

expenditure  

Television Internet Magazines Radio Outdoor* Dailies Cinema 

0.5% 4.5% 6.0% (13.5%) 6.0% (12.0%) (26.0%) (16.5%) 

 

The share of particular media segment in total advertising expenditure, in the first quarter of 2014, is presented in 

the table below: 

Tab. 3 

Advertising 

spendings, in 

total 

Television Internet Magazines Radio Outdoor* Dailies Cinema 

100.0%  52.0%  21.5%  8.0%  8.0%  5.5%  4.0%  1.0%  
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* Outdoor advertising expenditure is reported on the basis of IGRZ [8]. Since January 2014, the number of entities 

reporting to IGRZ declined and the reported decline in outdoor advertising market was lower than over 12% yoy 

reported by IGRZ. 

 

 

1.2 Copy sales of dailies [4] 

In the first quarter of 2014, the total paid circulation of dailies decreased by over 10.0% yoy. The largest decrease 

was observed in general interest nationwide dailies.  

 

 

1.3. Cinema admissions [10] 

In the first quarter of 2014, the number of tickets sold in Polish cinemas increased by 17.6% yoy and amounted to 

11.97 million. The movies which contributed the most to the growth of cinema admissions include “Jack Strong”, 

“Wolf from Wall Street” and “Pod Mocnym Aniołem”. These three most popular productions attracted to the 

cinemas almost 3 million people.  Additionaly, the level of admissions was influenced by the shift of Easter between 

the first and second quarter. 
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2. INTERNAL FACTORS 

2.1. Revenue  

Tab. 4 

in million PLN 1Q 2014 % share 1Q 2013 % share % change yoy 

Total sales (1) 254.0 100.0% 261.8 100.0% (3.0%) 

Advertising revenue 111.0 43.7% 127.1 48.5% (12.7%) 

Copy sales 33.1 13.0% 35.6 13.6% (7.0%) 

Ticket sales  41.5 16.3% 35.2 13.4% 17.9%  

Printing services 40.7 16.0% 33.2 12.7% 22.6%  

Other 27.7 11.0% 30.7 11.8% (9.8%) 

 

(1) particular sales positions, apart from ticket sales and printing services, include sales of Special Projects (with 

book collections), described in details in point IV.B in this report. 

 

In the first quarter of 2014, the Group revenues were impacted by the decrease of advertising expenditure in Poland 

and the ongoing trend of copy sales decline. As a result, the Press segment noted a 19.1% yoy drop in revenues. The 

revenue decrease was also observed in Outdoor segment. The growth of revenues was noted by Print, Movies and 

Books and Internet segments. The Radio business revenue was flat yoy. As a result, the Group recorded revenue of 

PLN 254.0 million which were lower yoy only by 3.0%.  

As a result of a decrease in advertising expenditure in dailies and in magazines in Poland in the first quarter of 2014, 

the Group’s advertising sales decreased by 12.7% yoy and amounted to PLN 111.0 million. This drop results mainly 

from advertising revenues in Press segment which were lower by PLN 13.9 million yoy. Lower advertising revenues 

were also observed in other operating segments of the Group except the Internet segment. 

In the first quarter of 2014, the Group’s total revenues from the copy sales amounted to PLN 33.1 million and went 

down by 7.0% yoy. The largest decrease in revenues from copy sales was observed in Press segment. The revenues 

from copy sales of Gazeta Wyborcza amounted to PLN 25.6 million and decreased only by PLN 1.1 million yoy 

despite lower yoy number of newspaper copies sold (down by 15.3% yoy) and lower sales of more expensive 

editions (the so-called dual pricing offer).  The cover price increase of Gazeta Wyborcza introduced in July 2013 and 

in the beginning of 2014 had a positive impact on the revenues from copy sales. The revenues from the copy sales of 

the magazines decreased by PLN 1.3 million to PLN 4.2 million. It results from lower number of copies sold and the 

sale of Poradnik Domowy in February 2013.  

In the first quarter of 2014, the revenues from tickets sold in the cinemas composing the Helios network increased 

by 17.9% yoy to PLN 41.5 million due to higher cinema admissions yoy. In the discussed period of time, people 

bought 2.4 million cinema tickets in the Helios network, i.e. 14.2% yoy more than in the first quarter of 2013 [10]. 

In the first quarter of 2014, revenue from sales of printing services amounted to PLN 40.7 million and grew up by 

22.6% yoy. The abovementioned growth is related to the greater volume of orders.  

Revenues from other sales amounted to PLN 27.7 million and declined by 9.8% yoy. In the first quarter of 2014, the 

Agora Group was not engaged in new film distribution projects hence lack of significant revenue from this field of 

activity. Higher yoy concession sales positively affected the level of other sales. 
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2.2. Operating cost  

Tab. 5 

in million PLN 1Q 2014 % share 1Q 2013 % share % change yoy 

Operating cost net, including: (263.6) 100.0% (262.1) 100.0% 0.6%  

External services (85.6) 32.5% (84.2) 32.1% 1.7%  

Staff cost (1) (72.9) 27.7% (72.6) 27.7% 0.4%  

Raw materials, energy and consumables (59.6) 22.6% (54.8) 20.9% 8.8%  

D&A (23.8) 9.0% (25.3) 9.7% (5.9%) 

Promotion and marketing (13.2) 5.0% (12.6) 4.8% 4.8%  

 

(1) including non-cash cost of share-based payments in 2013 in the amount of PLN 0.7 million. 

 

Total net operating cost of the Group, in the first quarter of 2014, increased by 0.6% yoy to  

PLN 263.6 million.  

The increase in the cost of external services in the first quarter of 2014 results, inter alia, from higher cost of film 

copy purchase in the Movies and Books segment due to higher yoy admissions in Helios cinemas as well as higher 

rental cost due to opening of new cinemas. This growth was partially limited by lower system maintenance cost in 

the Outdoor segment resulting from the changes in portfolio of panels and systematic decrease in unit maintenance 

cost of panel as well as lower brokerage services cost in the Radio segment.  

There was a slight increase in the Group’s staff cost in the first quarter of 2014. The growth in this cost position in 

Press segment results from implementation of metered paywall in Gazeta Wyborcza. The growth of staff cost in 

Movies and Books segment stems from the growth of the cinema network. A slight increase of staff cost was visible 

in Radio business and in Print it was flat yoy. The decrease of staff cost was visible in Outdoor and Internet 

segments.  

The Group’s headcount, at the end of March 2014, was 3,075 employees and was higher by 72 FTEs yoy. The growth 

of headcount results mainly from the growth of  projects executed in Internet as well as Movies and Books segment. 

The Group offers its employees different incentive plans (for example: cash motivation plans, incentive plans in sales 

departments etc.), which cost is charged to the Group’s staff cost. Since the third quarter of 2013, the Group’s 

operating result is burdened quarterly by the accrued cost of Three-Year-Long Incentive Plan for the Management 

Board members for the period of 2013 - 2015 (described in note 5B to the condensed interim consolidated financial 

statements of the Group). In the first quarter of 2014 this cost amounted to PLN 0.5 million. 

The increase in the cost of raw materials, energy and consumables in the first quarter of 2014 is mainly a result of 

higher yoy volume of printing services for external clients and is related to higher revenues from this field of 

operation.  

Promotion and marketing expense increased slightly yoy in the first quarter of 2014. The growth results from more 

intensive promotional activities in Radio and Internet segments.  
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3. PROSPECTS  

3.1. Revenue 

 3.1.1. Advertising market[3] 

The situation of the advertising market in Poland is dependent on the condition of Polish economy. The value of the 

Polish advertising market grows when the condition of Polish economy improves. The first signs of improvement in 

the Polish economy were visible in the fourth quarter of 2013. The growth prospects of the Polish economy in 2014 

range between 2.5 – 3.0% yoy. 

Taking this into account, the Company maintains its estimates of the growth in the value of Polish advertising market 

in 2014 between 0 and 2% yoy. 

 

3.1.2 Copy sales 

In consecutive quarters of 2014, negative trends relating to copy sales of dailies and magazines in their print versions 

shall continue. The Company believes that the copy price increase of Gazeta Wyborcza, introduced in the beginning 

of 2014 partially offset the decline in revenue from copy sales of the daily. Simultaneously, the Company develops 

the sales of its digital content. In the beginning of 2014 it implemented metered paywall and digital subscription 

offer. In the long term perspective these actions should result in the growth of digital subscription sales.  

 

3.1.3 Ticket sales 

The most important factor influencing the level of admissions in Poland is film repertoire in a given year. Having 

analysed available data, the Company holds the opinion that the number of cinema tickets sold in Poland in 2014 

should grow yoy. The first quarter of 2014, brought about growth in cinema admissions by 17.6% yoy [10].  

 

3.2. Operating cost  

 In the consecutive quarters of 2014, the Group plans to introduce development projects  in selected business 

segments which may influence the level of the Group’s operating cost. The segments with the largest projects 

include Press, Movies and Books as well as Internet segment. 

 

 

3.2.1 Cost of external services 

The cost of external services shall be dependent on the cost of film copies for the cinema business related directly to 

ticket sales revenues, EUR/PLN exchange rate and cost of brokerage services. Additionally, this cost position may 

increase due to the openings of two new cinemas in the first quarter of 2014 and planned openings of new cinemas 

in the second half of 2014 as well as execution of other development projects. 

 

3.2.2 Staff cost  

In 2014, the Group plans execution of development projects which may influence the level of staff cost. The projects  

that will influence this cost position the most will be run in Press and Internet segments. They are mainly related to 

the digital transformation of the business model of the Group’s press operations, including implementation of 

metered paywall and development of digital subscription offer. In the Internet segment the growth of staff cost is 

related mostly to the strengthening of the sales force team.    

 

 3.2.3 Promotion and marketing cost 

In the first  quarter of 2014, the promotion and marketing cost increased yoy. However, it should be remembered 

that the level of promotion and marketing expense depends on the dynamics of particular media segment 

performance, as well as the number of development projects (including openings of new cinemas) as well as the 

market activities and projects of the Group’s competitors. Due to these facts the Group’s promotion and marketing 

expense in consecutive quarters of 2014 may grow yoy. 
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3.2.4 Cost of raw materials and energy  

In the first quarter of 2014, the cost of raw materials and energy increased by 8.2% yoy, mainly as a result of higher 

volume of printing services for external clients. The level of this cost position in 2014 will be dependent mainly on 

the price of newsprint, the volume of production and EUR/PLN exchange rate. Therefore, this cost position may 

grow yoy in consecutive quarters of 2014. 
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III. FINANCIAL RESULTS 

1. THE AGORA GROUP  

The consolidated financial statements of the Agora Group for the first quarter of 2014 include: Agora S.A., Agora 

Poligrafia Sp. z o.o., AMS S.A. group (“AMS group”), Agora TC Sp. z o.o., Trader.com (Polska) Sp. z o.o., AdTaily Sp. z 

o.o., Sport4People Sp. z o.o., Sir Local Sp. z o.o. (since December 1, 2013), 5 subsidiaries of the radio business, Helios 

S.A. and Next Film Sp. z o.o. operating in the cinema business and the Ukrainian company LLC Agora Ukraine (till 

December 10, 2013). Additionally, the Group held shares in a jointly controlled entity Stopklatka S.A. (since March 

12, 2014) as well as in associated companies GoldenLine Sp. z o.o., Online Technologies HR Sp. z o.o. and Instytut 

Badan Outdooru IBO Sp. z o.o. (since June 1, 2013). 

 

A detailed list of companies of the Agora Group is presented in the note 12 and selected financial data together with 

translation into EURO are presented in notes 18 and 19 to the financial statements in this report. 

 

2. PROFIT AND LOSS ACCOUNT OF THE AGORA GROUP 

 

Tab. 6 

in PLN million  1Q 2014   1Q 2013  % change yoy 

Total sales (1) 254.0  261.8  (3.0%) 

Advertising revenue 111.0  127.1  (12.7%) 

Copy sales 33.1  35.6  (7.0%) 

Ticket sales  41.5  35.2  17.9%  

Printing services 40.7  33.2  22.6%  

Other 27.7  30.7  (9.8%) 

Operating cost net, including: (263.6) (262.1) 0.6%  

Raw materials, energy and consumables (59.6) (54.8) 8.8%  

D&A (23.8) (25.3) (5.9%) 

External services (85.6) (84.2) 1.7%  

Staff cost (2) (72.9) (72.6) 0.4%  

Promotion and marketing (13.2) (12.6) 4.8%  

Operating result - EBIT (9.6) (0.3) (3,100.0%)  

Finance  cost, net, incl.: 0.1  (0.9) - 

Revenue from short-term investment 1.6  2.2  (27.3%) 

Interest on bank loans, borrowings, finance lease and similar 

items 
(1.8) (3.0) (40.0%) 

Share of results of equity accounted investees (0.3) 0.1  - 

Loss before income tax (9.8) (1.1) (790.9%)  

Income tax   0.9  (0.3) - 

Net loss for the period (8.9) (1.4) (535.7%)  

Attributable to:   
  

Equity holders of the parent (9.6) (1.5) (540.0%)  

Non - controlling interest 0.7  0.1  600.0%  

EBIT margin (EBIT/Sales) (3.8%) (0.1%)                (3.7pp) 

EBITDA 14.2  25.0 (43.2%) 

EBITDA margin (EBITDA/Sales) 5.6% 9.5%                (3.9pp) 
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(1) particular sales positions, apart from ticket sales and printing services, include sales of Special Projects (with book 

collections), described in details in point IV.B in this report; 

(2) including non-cash cost of share-based payments in 2013 in the amount of PLN 0.7 million. 

 

2.1. Financial results presented according to major segments of the Agora Group for the first 

quarter of 2014 [1] 

Major products and services, as well as operating revenue and cost of the Agora Group are presented in detail in 

part IV of this MD&A (“Operating review – major segments of the Agora Group”).  

Tab. 7 

in PLN million Press 
Movies 

and Books 
Outdoor Internet Radio Print 

Matching 

positions (3) 

Total 

(consoli- 

dated)  

1Q 2014 

Total sales (1) 69.2  70.9  31.2  26.7  18.1  42.6  (4.7) 254.0  

% share 27.2% 27.9% 12.3% 10.5% 7.1% 16.8% (1.8%) 100.0% 

Operating cost net (1) (63.0) (65.8) (34.7) (22.7) (18.3) (43.4) (15.7) (263.6) 

EBIT 6.2  5.1  (3.5) 4.0  (0.2) (0.8) (20.4) (9.6) 

Finance cost, net 
       

0.1  

Share of results of 

equity accounted 

investees 
       

(0.3) 

Income tax  
       

0.9  

Net loss               (8.9) 

Attributable to: 
       

  

Equity holders of the 

parent        
(9.6) 

Non-controlling 

interest        
0.7  

EBITDA 8.4  11.3  0.6  5.2  0.5  3.6  (15.4) 14.2  

CAPEX (2) (0.3) (19.1) (2.1) (1.3) (0.5) (0.1) (0.8) (24.2) 

 

 

(1) the amounts do not include revenues and total cost of cross-promotion of Agora’s different media if such 

promotion is executed without prior reservation between segments of the Agora Group; the direct variable cost 

of campaigns carried out on advertising panels is the only cost that is included above; it is allocated from the Outdoor 

segment to other segments; 

(2) based on invoices booked in the period; the amount in the Movies and Books segment includes also PLN 6.1 

million of non-current assets in lease and PLN 7.0 million expenditure on distribution rights of the game “The Witcher 

3: Wild Hunt”; 

(3) matching positions show data not included in particular segments, inter alia: other revenues and costs of Agora’s 

supporting divisions (centralized IT, administrative, HR functions, etc.) and the Management Board of Agora S.A., 

Agora TC Sp. z o.o., intercompany eliminations and other matching adjustments which reconcile the data presented 
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in the management reports to the consolidated financials of the Agora Group. Since the first quarter of 2014, as a 

result of organizational changes in Agora Group, the administration of local divisions of the Company is reported in 

central supporting divisions (previously it was reported in Newspapers segments) and the press distribution division 

has been included into Press segment (previously it was reported in supporting divisions). Additionally, due to 

changes – merging or excluding business divisions into or out of new business lines the level of intercompany 

eliminations changed.  

 

2.2. Finance cost, net 

Net financial activities of the Group, in the first quarter of 2014, were influenced mainly by interest from bank 

deposits, bank commissions, as well as interest on the bank loans and lease liabilities.  

 

3. BALANCE SHEET OF THE AGORA GROUP  

Tab. 8  

in PLN million 31-03-2014 31-12-2013 
% change to  

31-12-2013 
31-03-2013 

Non-current assets 1,215.2 1,204.0 0.93%  1,183.4 

share in balance sheet total 75.0% 73.3%         1.7 pp  70.3% 

Current assets 404.5 438.9 (7.8%) 501.1 

share in balance sheet total 25.0% 26.7%        (1.7 pp) 29.7% 

 
  

   
TOTAL ASSETS 1,619.7 1,642.9 (1.4%) 1,684.5 

 
  

   
Equity holders of the parent 1,180.0 1,189.6 (0.8%) 1,187.7 

share in balance sheet total 72.9% 72.4%         0.5 pp  70.4% 

Non-controlling interest 18.7  18.0  3.9%  17.7  

share in balance sheet total 1.2% 1.1%          0.1pp  1.1% 

Non-current liabilities and provisions 146.8 154.9 (5.2%) 185.0 

share in balance sheet total 9.1% 9.4%        (0.3 pp) 11.0% 

Current liabilities and provisions 274.2 280.4 (2.2%) 294.1 

share in balance sheet total 16.8% 17.1%        (0.3 pp) 17.5% 

 
  

   
TOTAL LIABILITIES AND EQUITY 1,619.7 1,642.9 (1.4%) 1,684.5 

  

 

3.1. Non-current assets 

The increase in non-current assets, versus 31 December 2013, results mainly from investments in property, plant 

and equipment and intangibles (including new cinemas in Helios network) and from the increase in long-term 

receivables as a result of the cash deposits provided by the subsidiary AMS S.A. as a cash collateral securing the bank 

guarantees issued in relation to the concession contract for construction and utilization of bus shelters in Warsaw. 

The above mentioned changes were, to some extent, compensated by depreciation and amortisation on property, 

plant and equipment and intangibles. 
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3.2. Current assets 

The decrease in current assets, versus 31 December 2013, results mainly from the decrease in cash and cash 

equivalents, which is related, inter alia, to the investment expenditures and repayment of bank loans and finance 

lease liabilities.  

3.3. Non-current liabilities and provisions 

The decrease in non-current liabilities and provisions, versus 31 December 2013, stems mainly from the decrease in 

bank and other borrowings, including finance lease liabilities. 

3.4. Current liabilities and provisions 

The decrease in current liabilities and provisions, versus 31 December 2013, stems mainly from the decrease in 

accounts payable, which was to some extent compensated by the increase in short-term borrowings. 

 

4. CASH FLOW STATEMENT OF THE AGORA GROUP 

Tab. 9 

in PLN million  1Q 2014   1Q 2013   % change yoy  

Net cash from operating activities 8.6  49.1  (82.5%) 

Net cash from investment activities (34.1) (19.3) 76.7%  

Net cash from financing activities (9.4) (16.2) (42.0%) 

Total movement of cash and cash equivalents (34.9) 13.6  - 

Cash and cash equivalents at the end of period 64.7  204.5  (68.4%) 

 

As at 31 March 2014, the Agora Group had PLN 139.5 million in cash and in short-term monetary assets, out 

of which PLN 64.7 million was in cash and cash equivalents (cash, bank accounts and bank deposits) and PLN 74.8 

million in short-term securities. Additionally, the Group has a cash receivable of PLN 47.0 million deposited by the 

subsidiary AMS S.A. as a cash collateral securing the bank guarantees issued in relation to the concession contract 

for construction and utilization of bus shelters in Warsaw (presented within long-term receivables). 

In 2014, Agora S.A. has not been engaged in any currency option instruments or other derivatives (used for hedging 

or speculative purposes). 

On May 28, 2013, the Company executed annex to the loan agreement with the Bank Pekao S.A. On the basis of this 

annex, the Company has the credit line in the amount of up to PLN 100.0 million, which may be used by May 31, 

2014. In 2014, the Company repaid a consecutive installment of the credit line used in previous years.  

As at the date of this quarterly report, considering the cash position and available credit facility, the Agora Group 

does not anticipate any liquidity problems with regards to its further investment plans (including capital 

investments). 

 

4.1. Operating activities 

The decrease in net inflow from operating activities, in the first quarter of 2014, stems mainly from smaller amount 

of  cash generated from the main operating activites and changes in accounts receivables and payables. 

 

4.2. Investment activities  

Net outflow from investing activities, in the first quarter of 2014, results mainly from spendings on property, plant 

and equipment and intangibles, outflows related to cash deposit provided to the bank by the company AMS S.A. and 

investments in related entities. 
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4.3. Financing activities   

In the first quarter of 2014, the net cash flows from financing activities included mainly repayments and drawings of 

bank loans as well as financial lease payments by Helios S.A. and repayments of the credit line by Agora S.A.  
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5. SELECTED FINANCIAL RATIOS [5] 

Tab.10 

  

 1Q 2014   1Q 2013  % change yoy 

        

Profitability ratios   
Net profit margin  (3.8%) (0.6%)                (3.2pp) 

Gross profit margin 25.9%  32.2%                 (6.3pp) 

Return on equity (3.3%) (0.5%)                (2.8pp) 

   

Efficiency ratios   

Inventory turnover 12 days 11 days 9.1%  

Debtors days 69 days 68 days 1.5%  

Creditors days 39 days 41 days (4.9%) 

   

Liquidity ratio   

Current ratio 1.5  1.7  (11.8%) 

   

Financing ratios   

Gearing ratio (1) 0.3%  -  - 

Interest cover (5.9) (0.1) 5,664.7%  

Free cash flow interest cover (9.4) 10.0  - 

 

(1) as at 31 March  2013 the Group had net cash position. 

 

Definitions of financial ratios [5] are presented at the end of part IV of this MD&A ("Operating review – major 

segments of the Agora Group"). 
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IV. OPERATING REVIEW - MAJOR SEGMENTS OF THE AGORA GROUP 

IV.A. PRESS [1] 

The Press segment includes the pro-forma consolidated financials of Gazeta Wyborcza, Magazines and Free Press 

division. 

Since the first quarter of 2014, as a result of organizational changes in the Group, a new Print segment was 

separated from the Press segment (former Newspapers segment) and Special Projects division was merged with 

Cinema segment creating new segment Movies and Books. The press operations (Gazeta Wyborcza and Free Press 

division) merged with Magazine division (former Magazine segment) and Press distribution division (reported 

previously in supporting divisions) creating a new Press segment. Additionally, Administration division serving local 

offices of Gazeta Wyborcza was merged with Central Administration division and is reported in supporting divisions 

(previously it was reported in former Newspapers segment). The comparable data for 2013 were restated, 

adequately. The Management Board would like to point out that the data presented in the quarterly reports for 

previous reporting periods may not be comparable in full with the present data prepared under the current 

management approach. 

 

Tab. 11 

in PLN million  1 Q 2014   1 Q 2013  % change yoy 

Total sales, including: 69.2  85.5  (19.1%) 

Copy sales 31.4  33.4  (6.0%) 

incl. Gazeta Wyborcza 25.6  26.7  (4.1%) 

incl. Magazines 4.2  5.5  (23.6%) 

Advertising revenue (1) 37.0  50.9  (27.3%) 

incl. Gazeta Wyborcza  (2) 24.8  36.3  (31.7%) 

incl. Magazines 4.5  6.5  (30.8%) 

incl. Metro (3) 4.7  5.2  (9.6%) 

Total operating cost, including (4) (63.0) (66.9) (5.8%) 

Raw materials, energy, consumables and printing services (18.4) (22.1) (16.7%) 

Staff cost (5) (26.5) (26.4) 0.4%  

D&A (2.2) (2.3) (4.3%) 

Promotion and marketing (1) (6)  (8.3) (8.8) (5.7%) 

EBIT 6.2  18.6  (66.7%) 

EBIT margin 9.0% 21.8%              (12.8pp) 

EBITDA 8.4  20.9  (59.8%) 

EBITDA margin 12.1% 24.4%              (12.3pp) 

 

(1) the amounts do not include revenues and total cost of cross-promotion of different media between the Agora 

Group segments (only direct variable cost of campaigns carried out on advertising panels) if such promotion is 

executed without prior reservation; 

(2) the amounts refer to only a portion of total revenues from dual media offers (published both in Gazeta Wyborcza, 

as well as on GazetaPraca.pl, Domiporta.pl, Komunikaty.pl verticals and Nekrologi.Wyborcza.pl website), which is 

allocated to the print edition of Gazeta; 

(3) the amounts refer to total revenues of the Free Press department, including revenues from Metro’s display 

advertising, classifieds and inserts as well as from mTarget services and Metro’s special activities; 
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(4) segment operating costs associated with the production of the Group's own titles are settled on the basis of 

allocation of direct and indirect cost associated with their production from the Print segment; 

(5) the amounts for 2013 include non-cash cost of share-based payments in the amount of PLN 0.3 million; 

(6) the amounts include inter alia the start-up cost of new book collections (i.e. initial promotional cost in the media) 

and the production and promotional cost of gadgets offered with Gazeta Wyborcza and Agora’s magazines. 

 

It should be noticed that,  the segment’s results are not fully comparable yoy because of the changes in the Agora’s 

magazines portfolio of titles. In February 2013, the Company sold to Edipresse Polska S.A. the right to publish the 

monthly Poradnik Domowy and acquired the right to publish the monthly Dom & Wnetrze. 

In the first quarter of 2014, due to lower total sales by 19.1% yoy, the operating results of the segment EBIT 

decreased to PLN 6.2 million [1].   

 

1. REVENUE  

In the first quarter of 2014, total revenue of the Press segment decreased by 19.1% yoy to PLN 69.2 million, mainly 

as a result of lower advertising sales in Gazeta Wyborcza and Agora’s magazines. It should be noticed, that the 

disposal of the right to publish Poradnik Domowy had a significant impact on the segment’s advertising and copy 

sales revenue. 

1.1. Copy sales  

1.1.1. Copy sales and readership of Gazeta Wyborcza [4] 

In the first quarter of 2014, Gazeta Wyborcza maintained its leading position among the quality newspapers. Gazeta 

Wyborcza sold 199 thousand copies on average (down by 15.3% yoy). In the discussed period of time, Gazeta’s 

revenues from copy sales decreased only by 4.1% yoy, which was possible mainly due to the increases in basic price 

of daily issues of Gazeta Wyborcza in July 2013 and in January 2014. In January 2014, the Company increased the 

basic price of daily issue to PLN 2.80 on Mondays, Tuesdays, Wednesdays and to PLN 3.20 on Thursdays, Fridays and 

Saturdays. In the discussed period of time, the weekly readership of Gazeta Wyborcza stood at 9.8% (2.9 million 

readers; CCS, weekly readership index), which placed it as the second daily among nationwide dailies.  

Additionaly, growing by 14.4% yoy sales of Gazeta Wyborcza magazines (Wysokie Obcasy Extra, Książki. Magazyn do 

czytania) positively affected the level of the segment’s revenues. 

1.1.2. Copy sales of Agora’s magazines 

In the first quarter of 2014, copy sales of Agora’s magazines decreased by 23.6% yoy. It should be noticed, that the 

disposal of the right to publish Poradnik Domowy had a significant impact on the segment’s copy sales revenue.  

In the first quarter of 2014, the average number of copies sold by Agora’s monthlies amounted to 340.9 thousand 

copies (down by 51.5% yoy). If one takes into account comparable data (without Poradnik Domowy and Dom 

&Wnetrze) the decline would amount to 20.4% yoy.  

1.2. Advertising sales [3] 

1.2.1. Advertising sales of Gazety Wyborcza 

In the first quarter of 2014, Gazeta’s net advertising revenue (including display advertising, classifieds and inserts) 

amounted to PLN 24.8 million (down by 31.7% yoy).  

The above figures include a portion of revenues from dual-media advertising offers (published both in print as well 

as on GazetaPraca.pl, Domiporta.pl, Komunikaty.pl verticals and Nekrologi.Wyborcza.pl website), which is allocated 

to the print edition of Gazeta Wyborcza.  

In the first quarter of 2014, the ad spend in dailies in Poland decreased by 26.0% yoy. In the discussed period of 

time, Gazeta’s revenues from display advertising decreased by over 28.5% yoy, and its estimated share in display ad 

spend in dailies decreased by almost 1.5pp yoy to 35.0%, while the joint share of Gazeta and Metro remained flat 

yoy.  
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In the first quarter of 2014, Gazeta’s share in the national newspapers ad spend amounted to almost 42.5% and 

remained flat yoy. During this period of time, Gazeta’s share in Warsaw ad spend in newspapers decreased by over 

4.5pp yoy while the joint share of Gazeta and Metro remained flat yoy. At the same time, Gazeta’s share in local 

dailies (excluding Warsaw) decreased by almost 1.5pp yoy and the joint share of Gazeta and Metro decreased by 

0.5pp. 

One should bear in mind that these advertising market estimations may represent some margin of error due to 

significant discount pressure on the market. Once the Company has more reliable market data, it may correct the ad 

spending estimations in the consecutive reporting periods. 

In the first quarter of 2014, the share of ad pages in Gazeta’s total pagecount amounted to ca 25.9% (down by ca 

2.7pp yoy), while the average number of paid-for ad pages published daily in all local and national editions 

amounted to ca 88 and decreased by ca 19% yoy. 

1.2.2. Free Press[3],[4] 

In the first quarter of 2014, Metro’s total ad revenues decreased by 9.6% yoy, including the revenue drop by 5.0% 

yoy from display advertising. At the same time, the total display ad spend in all daily newspapers decreased by about 

26.0% yoy. As a result Metro increased its share in advertising spending in all dailies by almost 1.5pp to over 6.0%. In 

the discussed period of time, Metro’s share in advertising spending in national dailies increased by almost 1.5pp and 

by almost 1.0pp yoy in local dailies. Metro increased its share in Warsaw dailies by over 4.5pp yoy to over 24.5%. 

In the first quarter of 2014, the Free Press department noted a positive EBITDA result [1]. This is the result of new 

flexible, targeted distribution, which allowed to limit the operating cost significantly and slow down the dynamics of 

revenue drop of the free daily. 

1.2.3. Advertising sales of Agora’s magazines 

One should bear in mind that due to the changes in the segment’s portfolio of titles, advertising sales revenues in 

the first quarter of 2013 are not fully comparable yoy. 

In the first quarter of 2014, the advertising sales of the Agora’s magazines decreased by 30.8% yoy to PLN 4.5 

million. At the same time, advertisers limited their expenditure in the magazines by over 13.5% yoy. Agora had over 

2.5% share in the total national magazines ad spend and 6.0% share in monthlies (based on rate card data) [7]. 

2. COST  

In the first quarter of 2014, operating cost of the segment decreased by 5.8% yoy to PLN 63.0 million.  

The reduction in the segment’s operating cost was achieved by the decrease in the raw materials, energy, 

consumables and printing services cost by 16.7% yoy as a result of lower volume of both Gazeta Wyborcza and 

Magazines and Free Press division.  

Lower promotion and marketing cost (down by 5.7% yoy), due to the reduced scope of Magazines and Free Press 

division and Gazeta Wyborcza’s promotional activities, contributed positively to the drop in the operating cost. A 

small increase in staff cost results from the implementation of metered paywall in Gazeta Wyborcza.  

3. NEW INITIATIVES  

In 2014, Gazeta Wyborcza entered  a new phase of content digitization. On February 4, 2014 as the first newspaper 

in Poland, the daily introduced a metered paywall. It allows access to any 10 articles from websites Wyborcza.pl, 

Wyborcza.biz, Wysokieobcasy.pl and 22 sites prepared by the local editorial offices of Gazeta Wyborcza. Once the 

limit is reached, readers can purchase one of three digital subscription packages and read the content anytime, 

anywhere - on PC, smartphone, tablet and reader.  

Since February 2014, Metro introduced changes in its distribution model. Metro will be distributed on different days 

to the readers classified in particular target groups: consumers and economically active young people, young people, 

starting their career, including students. Metro’s new distribution model is a response to the needs of advertisers. At 

the same time, Metro focuses on further intensive development of the brand in the digital field.  

Since February 2014, Wysokie Obcasy Extra changed its publishing cycle. On February 13, 2014, the magazine 

appeared on the market as a monthly. Two other monthlies appeared on the market in their new versions. On 

February 13, 2014 the monthly Ladny Dom was released in new layout and format. On February 18, 2014, the 

monthly Kuchnia was released in the new version. The title gained more volume and a new content structure. 
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IV.B. MOVIES AND BOOKS [1] 

The Movies and Books segment includes the pro-forma consolidated financials of Helios S.A. and Next Film Sp. z o.o., 

which form the Helios group and Agora’s Special Projects division. 

From the first quarter of 2014, as a result of organizational changes in the Agora Group, Special Projects division was 

separated from the Press segment (former Newspapers segment) and combined with Cinema segment forming the 

new segment of Movies and Books. The comparable data for 2013 were restated, adequately. The Management 

Board would like to point out, that due to the change, the data presented in quarterly reports for the former periods 

may not be fully comparable with the present management approach. 

 

Tab. 12 

in PLN million  1 Q 2014   1 Q 2013  % change yoy 

Total sales, including : 70.9  68.4  3.7%  

    Tickets sales 41.5  35.2  17.9%  

    Concession sales 13.2  10.3  28.2%  

    Advertising revenue (1) 5.1  5.6  (8.9%) 

Special Projects 6.5  7.3  (11.0%) 

Total cost, including: (65.8) (65.3) 0.8%  

Raw materials, energy and consumables (2) (6.8) (6.4) 6.3%  

External services (2) (33.2) (28.3) 17.3%  

Staff cost (2) (7.2) (6.9) 4.3%  

D&A (2) (6.0) (6.2) (3.2%) 

Promotion  and marketing (1) (2) (3.9) (4.1) (4.9%) 

Costs related to Special Projects (7.0) (11.9) (41.2%) 

EBIT 5.1  3.1  64.5%  

EBIT margin  7.2%  4.5%                  2.7pp  

EBITDA (3) 11.3  10.5  7.6%  

EBITDA margin 15.9%  15.4%             0.5pp  

 
(1) the amounts do not include revenues and total cost of cross-promotion of Agora’s different media (only the direct 

variable cost of campaigns carried out on advertising panels) if such a promotion was executed without prior 

reservation;  

(2) the amounts do not include costs related to Special Projects division; 

(3) the amounts include D&A cost in Special Projects division, which in the first quarter of 2014 amounted to PLN 0.2 

million, whereas in the corresponding period of 2013 amounted to PLN 1.2 million. 

In the first quarter of 2014, Movies and Books segment improved the operating result (EBIT) to PLN  5.1 million. The 

improvement of the operating results was possible due to the growth in admissions in the Helios cinemas which 

resulted in significant increase in revenues from ticket sales and concession sales.  

1. REVENUE [3] 

In the first quarter of 2014, the total sales of Movies and Books segment increased by 3.7% yoy and reached PLN 

70.9 million. It must be remembered, that in the first quarter of 2013, revenues of the segment  were influenced by 

the co-production activities (performed in the Special Project division) and film distribution executed by Next Film 

Sp. z o.o associated with the movie Drogowka (Traffic Department). The number of cinema tickets sold in Helios 

network grew by 14.2% yoy to 2.4 million. The growth in admissions contributed to higher ticket sales by PLN 6.3 

million yoy and higher consession sales by PLN 2.9 million yoy. 
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Revenues from the Special Projects division amounted to PLN 6.5 million and decreased by 11.0% yoy. In the first 

quarter of 2014, Special Projects division did not record any revenues from film co-production. 

In the first quarter of 2014, Agora’s Special  projects released 10 books, 2 music albums and 2 DVDs with a film 

production. During the discussed period of time, the division started publishing a new collection of audiobooks 

Mistrzowie Slowa 3. Accordingly, in the first quarter of 2014, Special Projects division sold ca 0.1 million books and 

books with CDs and DVDs. 

In the first quarter of 2014, Special Projects division recorded an operating loss (EBIT) which amounted to PLN 0.5 

million. The operating results EBIT was higher by PLN 4.1 million, compared to the corresponding period of 2013. 

Revenues generated by Publio.pl, an online bookstore started in May 2012, had a positive impact on the revenues 

generated by Special Projects. 

 

2. COST 

In the first quarter of 2014, the operating cost of the segment Movies and Books increased by 0.8% yoy to PLN 65.8 

million. 

The increase of operating cost derives from the higher cost of film copy purchase which was related to higher 

revenues from ticket sales. The growth in cost of raw materials, energy and consumables as well as in the staff cost 

results from the growth of the Helios network. In the first quarter of 2014 Helios group did not execute any film 

distribution projects, which contributed to the lower level of the operating cost. In the first quarter of 2013, 

distribution activities had a significant impact on the level of the segments revenue and cost.  

In the first quarter of 2014, operating cost of Special Projects division amounted to PLN 7.0 million and was lower by 

41.2% yoy. Total operating cost of the division was highly influenced by the co-production of film Drogowka (Traffic 

department) in the first quarter of 2013. In the first quarter of 2014, the Special Projects division did not carry out 

any film co-production projects. 

3. NEW INITIATIVES 

In the first quarter of 2014 Helios opened new cinemas in Kalisz and Siedlce. Currently, Helios cinema network 

accounts for 34 modern multiscreen cinemas with 180 screening rooms. 
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IV.C. OUTDOOR (AMS GROUP) 

The Outdoor segment consists of the pro-forma consolidated data of companies constituting the AMS group 

(AMS S.A., Adpol Sp. z o.o.). 

 

Tab. 13 

in PLN million  1 Q 2014   1 Q 2013  % change yoy 

Total sales, including:  31.2  34.6  (9.8%) 

Advertising revenue (1) 30.4  33.3  (8.7%) 

Total operating cost, including: (34.7) (37.7) (8.0%) 

Execution of campaigns (4.9) (5.4) (9.3%) 

Maintenance cost (16.6) (18.0) (7.8%) 

Staff cost (2) (4.7) (5.1) (7.8%) 

Promotion and marketing  (1.0) (1.5) (33.3%) 

D&A  (4.1) (4.4) (6.8%) 

EBIT (3.5) (3.1) (12.9%) 

EBIT margin (11.2%) (9.0%)                (2.2pp) 

EBITDA  0.6  1.3  (53.8%) 

EBITDA margin 1.9%  3.8%                (1.9pp) 

Number of advertising spaces (3) 23,377  24,092  (3.0%) 

 

(1) the amounts do not include revenues, direct and variable cost of cross-promotion of Agora’s other media on AMS 

panels if such promotion was executed without prior reservation;  

(2) the amounts for 2013 include non-cash cost of share-based payments in the amount of PLN 0.1 million; 

(3) excluding advertising panels of AMS group installed on petrol stations, small panels on bus shelters and in the 

Warsaw subway, as well as advertising panels on buses and trams. 

In the first quarter of 2014, the  EBITDA of AMS group was lower yoy and amounted to PLN 0.6 million. The  result of 

the segment was significantly affected by 9.8% yoy drop in revenues, which was partially offset by optimization 

measures on the operating cost side. 

 

1. REVENUE [8] 

In the first quarter of 2014, total amount of expenditure on outdoor advertising, according to IGRZ estimates, 

amounted to PLN 88.3 million. The reported decline results from smaller number of entities reporting to IRGZ as well 

as the drop in the advertising expenditure. Due to these two factors  the comparability of yoy data is distorted. On 

the basis of our estimates, the decline in advertising sales recorded by the AMS group was higher than the drop in 

outdoor advertising market and amounted 8.7% yoy. The decrease in the segment revenues results from, inter alia,  

lower revenues from the campaign executed on billboard 12 as a result of reduction in the size of the system. 

A s a result of the changes in the market described above, the estimated share of AMS in outdoor ad spending 

amounted to almost 37.0% yoy in the first quarter of 2014.  

 

2. COST 

In the first quarter of 2014 , the AMS group reduced its operating cost by 8.0% yoy.  

The cost of campaign execution decreased by 9.3% yoy as a result the purchase of smaller number of ad panels on 

busses and significant reduction in the cost of posting posters as a result of smaller volume of posting. 
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The reduction of maintenance cost by 7.8% yoy is a result of successful optimization of panel system and lower 

rental fees in selected  groups of panels.  

The decrease in staff cost (down by 7.8% yoy) is mainly a result of a decline in variable components of remuneration 

due to lower yoy execution of sales targets.  

Lower yoy marketing and promotion cost and D&A cost contributed positively to the reduction in the segment’s 

operating cost.  The decrease in promotion and marketing cost reflects lower cost of joint non-profit/commercial 

campaigns. 

 

3. NEW INITIATIVES 

In the first quarter of 2014, the segment introduced new interactive panel in bus shelter. Due to the special 

application in a citylight placed in the bus shelter it is possible to combine the analog and the virtual world. The 

interactive panel was first used in an advertising campaign of one of the banks. The panel, provided product 

information, dedicated module and the screen, to enable  interactive game. 
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IV.D. INTERNET [1] [6] 

The Internet segment includes the pro-forma consolidated financials of Agora’s Internet Department, LLC Agora 

Ukraine (till December 10, 2013), Trader.com (Polska) Sp. z o.o., AdTaily Sp. z o.o. and Sport4People Sp. z o.o. and Sir 

Local Sp. z o.o. (since December 1, 2013). 

Tab. 14 

 

in PLN million  1 Q 2014   1 Q 2013  
% change  

yoy 

Total sales , including 26.7  25.1  6.4%  

Display ad sales  (1) 20.2  19.7  2.5%  

Ad sales in verticals (2) 3.5  4.0  (12.5%) 

Total operating cost, including (22.7) (23.2) (2.2%) 

IT and network maintenance (1.2) (0.8) 50.0%  

Staff cost (3) (10.6) (10.7) (0.9%) 

D&A (1.2) (1.2) -  

Promotion and marketing (1) (2.6) (2.1) 23.8%  

EBIT 4.0  1.9  110.5%  

EBIT margin 15.0%  7.6%                  7.4pp  

EBITDA 5.2  3.1  67.7%  

EBITDA margin 19.5% 12.4%                  7.1pp  

 

 (1) the amounts do not include total revenues and cost of cross-promotion of Agora’s different media (only direct 

variable cost of campaigns carried out on advertising panels) if such promotion is executed without prior reservation, 

as well as inter-company sales between Agora’s Internet Department, LLC Agora Ukraine, Trader.com (Polska)  

Sp. z o.o. and AdTaily Sp. z o.o., Sport4People Sp. z o.o. and Sir Local Sp. z o.o.; 

(2) including, among others, allocated revenues from the dual media offer (i.e. published both in Gazeta Wyborcza, 

as well as on GazetaPraca.pl, Domiporta.pl, Komunikaty.pl verticals and Nekrologi.Wyborcza.pl website); 

(3) the amounts for 2013 include non-cash cost of share-based payments in the amount of PLN 0.1 million; 

Due to the cost saving measures and the growth of revenues by 6.4% yoy Internet segment significantly improved its 

operating result in the first quarter of 2014. EBITDA of the segment reached PLN 5.2 million and was significantly 

higher yoy. The segment’s EBITDA margin reached 19.5%. 

 

1. REVENUE 

In the first quarter of 2014, the total sales of the Internet segment increased by 6.4% yoy and reached PLN 26.7 

million. The increase in revenue results from higher display advertising sales of Gazeta.pl and AdTaily Sp. z o.o. 

advertising network, as well as a change in settlement with the Press segment concerning recruitment press 

announcements. 

In the first quarter of 2014, the display advertising sales increased by 2.5% yoy to PLN 20.2 million, while at the same 

time, the total market expenditure for Internet display advertising in Poland decreased by over 0.5% yoy.  

Ad sales in verticals decreased by 12.5% yoy. The decrease in revenue results mainly from changes in settlement of 

the dual media offers dedicated to recruitment.  
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2. COST 

In the first quarter of 2014, the operating cost of the Internet segment decreased by 2.2% yoy to PLN 22.7 million, 

primarily due to decrease in rental cost of advertising space and reduction in marketing services cost in recruitment 

websites and in Trader.com (Polska) Sp. z o.o.   

In the first quarter of 2014, the promotion and marketing cost increased by 23.8% yoy, mainly in the recruitment 

and real estate websites and in Sir Local Sp. z o.o. 

Increase in the computer services costs related to the higher cost of maintenance and ongoing development of the 

software in Gazeta.pl, recruitment and real estates advertising websites. 

3. IMPORTANT INFORMATION ON INTERNET ACTIVITIES 

In February 2014, the reach of Gazeta.pl group services among Polish Internet users (connecting from non-mobile 

devices) stood at 58.7%, which made Gazeta.pl group the third player among Internet portals, after Onet.pl - RASP 

and Wirtualna Polska groups. The number of users reached 12.5 million and the total number of non-mobile page 

views done by Polish users reached 656,1 million with an average viewing time of 1 hour and 26 minutes per user 

[6]. 

In February 2014, the number of page views generated by mobile devices on the websites of Gazeta.pl group 

reached 125.9 million (up by 15.5% yoy), which made Gazeta.pl group the fourth player according to Megapanel 

PBI/Gemius data. The share of mobile page views on the websites of Gazeta.pl group stood at 16.1% and was the 

highest among Polish horizontal portals [6]. 

The websites of Gazeta.pl group are ranked among top thematic market players. According to Megapanel 

PBI/Gemius data for February 2014, Gazeta.pl group is ranked first in the Forums & Discussion groups category and 

Interior furnishing and garden category (i.a. CzteryKaty.pl). The Gazeta.pl group is ranked second in Local and 

regional information category, Children, Family category (i.a. eDziecko.pl), Health and Medicine category (i.a. 

Zdrowie.Gazeta.pl) and Blogs category (i.a. Blox.pl). The third positions are held in categories: Sports category (i.a. 

Sport.pl), Information & journalism category, Recruitment category (i.a. GazetaPraca.pl) and Life Style category. 

4. NEW INITIATIVES 

In January 2014, Agora launched a mobile application Gazeta.pl LIVE for iOS devices. This application is very well 

evaluated by the users and provides content delivered by the website Gazeta.pl. 

In April 2014, Agora launched a mobile application for Windows 8 devices Sport.pl LIVE. The application Sport.pl 

LIVE, provides users with live coverage, news and videos from all important sport events. Sport.pl is one of the top 

sports brands in Poland. 
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IV.E. RADIO  

The Radio segment includes the pro-forma consolidated financials of Agora’s Radio Department, all local radio 

stations and a super-regional radio TOK FM, being parts of the Agora Group. This includes: 21 Golden Hits (Zlote 

Przeboje) local radio stations, 7 local radio stations (Rock Radio since January 31, 2014), one CHR format 

(Contemporary Hit Radio) local station and a super-regional news radio TOK FM broadcasting in 16 metropolitan 

areas.  

Tab. 15 

in PLN million  1 Q 2014   1 Q 2013   % change yoy  

Total sales, including : 18.1  18.1  -  

Advertising revenue (1), (2) 17.5  17.7  (1.1%) 

Total operating cost, including: (2) (18.3) (18.2) 0.5%  

Staff cost (6.8) (6.7) 1.5%  

Licenses, rental and telecommunication costs (2.1) (2.0) 5.0%  

D&A (0.7) (0.6) 16.7%  

Promotion and marketing (2) (2.3) (1.0) 130.0%  

EBIT (0.2) (0.1) (100.0%) 

EBIT margin (1.1%) (0.6%)                (0.5pp) 

EBITDA 0.5  0.5  -  

EBITDA margin 2.8%  2.8%                           -  

 

(1) advertising revenues include revenues from brokerage services of proprietary and third-party air time;  

(2) the amounts do not include revenues and total cost of cross-promotion of Agora’s different media (only the direct 

variable cost of campaigns carried out on advertising panels) if such a promotion was executed without prior 

reservation.  

 

In the first quarter of 2014, the EBITDA of Agora’s Radio segment was flat yoy, whereas EBIT deteriorated yoy. 

1. REVENUE [3] 

In the first quarter of 2014, the total sales of the Radio segment amounted to PLN 18.1 million and was flat yoy. In 

the discussed period of time, the total radio advertising expenditure in Poland increased by almost  6.0% yoy. 

2. COST 

In the first quarter 2014, the operating cost of Radio segment increased by 0.5% yoy to PLN 18.3 million. The higher 

promotion and marketing cost resulted mainly from the Golden Hits (Zlote Przeboje) advertising campaign. At the 

same time, the cost of aerial time purchase in the third party radiostations was lower yoy. 

 

3. AUDIENCE SHARES [9] 

Tab. 16 

% share in listening 1Q 2014 change in pp yoy 

Group's music radio stations (Rock Radio and Golden Hits) 4.4%  0.5pp 

News talk radio station TOK FM  1.2%  0.1pp 
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4. NEW INITIATIVES 

At the end of 2013, a decision was made to change the music format of Roxy FM to rock one starting from January 1, 

2014. As a consequence, with effect from 31 January 2014, the radio station changed its name to Rock Radio. 

Since 17 January 2014, the residents of Legnica can listen to Golden Hits radio station. Thus, Legnica has become the 

21
st

 city where the radio is broadcasted.  

In February 2014, Agora Radio group launched Radio TOK FM application for mobile devices with iOS, Android and 

Windows 8 systems. Its users can listen to the radiostation live and after paying for access to archive they have the 

opportunity to listen to programs of their choice at any time. 
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IV.F. PRINT [1]  

The Print segment includes the pro-forma  financials of Agora’s Print division and Agora Poligrafia Sp. z o.o.  

 

From the first quarter of 2014, as a result of organizational changes in the Agora Group, Print division was separated 

from the Press segment (former Newspapers segment) forming the new segment of Print. Data for the first quarter 

of 2013 were changed accordingly. 

 

Tab. 17 

 

in PLN million  1 Q 2014   1 Q 2013  % change yoy 

Total sales, including: 42.6  34.8  22.4%  

Printing services (1) 40.7  33.2  22.6%  

Total cost, including (2): (43.4) (33.5) 29.6%  

Raw materials, energy and production services (30.8) (22.3) 38.1%  

Staff cost (5.2) (5.2) -  

D&A (4.4) (3.8) 15.8%  

EBIT (0.8) 1.3  - 

EBIT margin  (1.9%) 3.7%                (5.6pp) 

EBITDA 3.6  5.1  (29.4%) 

EBITDA margin 8.5%  14.7%                (6.2pp) 

 

 

(1) revenues from services rendered for external customers;    

 

(2) segment operating costs associated with the production of the Group's own titles are settled on the basis of 

allocation of direct and indirect cost associated with their production to the Press segment. 

In the first quarter of 2014, the EBITDA of Print segment was PLN 3.6 million. 

 

1. REVENUE 

Revenues from printing services for external customers increased by 22.6% yoy to PLN 40.7 million, mainly due to 

rising revenues from heatset technology production. 

2. COST 

In the first quarter 2014, the operating cost of Print segment increased by 29.6% yoy to PLN 43.4 million, primarily 

due to higher yoy costs of raw materials and energy related to higher volume of production. 

 

3. NEW INITIATIVES 

In February 2014, segment finalized Implementation of 5S system in Tychy printing house. This is the world leading 

system in supporting quality improvement of products, higher stability of processes and decrease in operating cost. 
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NOTES 

[1] EBIT and EBITDA  of Press, Movies and Films, Internet as well as Print segments are calculated on the basis of cost 

directly attributable to the appropriate operating segment of the Agora Group and excludes allocations of all 

Company’s overheads (such as: cost of Agora’s Management Board and a majority of cost of the Company`s 

supporting divisions), which are included in reconciling positions. 

[2] the data on ticket sales in the cinemas comprising Helios group come from the accounting data of Helios reported 

in accordance with full calendar periods. 

[3] The data refer to advertising expenditures in six media (print, radio, TV, outdoor, Internet, cinema ). In this MD&A 

Agora has corrected the TV advertising market figures for the first quarter of 2013.   

Unless explicitly stated otherwise, print and radio advertising market data referred to herein are based on Agora’s 

estimates adjusted for average discount rate and are stated in current prices. Given the discount pressure as well as 

advertising time and space sell-offs, these figures may not be fully reliable and will be adjusted in the consecutive 

reporting periods. In case of print, the data include only display advertising, excluding classifieds, inserts and 

obituaries. The estimates are based on rate card data obtained from the following sources: Kantar Media monitoring 

(previously Expert Monitor), Agora S.A. monitoring.  

Presented TV, Internet and cinema figures are based on Starlink media house estimates; TV estimates include regular 

ad broadcast and sponsoring, exclude teleshopping, product placement and other advertising forms. 

Internet ad spend estimates include display, search engines (Search Engine Marketing), e-mail marketing and video 

advertising.  

Outdoor advertising figures are based on Izba Gospodarcza Reklamy Zewnetrznej estimates [8]. 

The Company would like to stress that one should bear in mind that these advertising market estimations may 

represent some margin of error due to significant discount pressure on the market and lack of reliable data on the 

average market discount rates. Once the Company has a more reliable market data in consecutive quarters, it may 

correct the ad spending estimations in particular media. 

[4] The data on the number of copies sold (total paid circulation) of daily newspapers is derived from the National 

Circulation Audit Office (ZKDP). The term "copy sales" used in this MD&A is consistent with the sales declarations of 

publishers to the National Circulation Audit Office.  

The data on dailies readership are based on PBC General, research carried out by MillwardBrown SMG/KRC on 

a random, nationwide sample of Poles over 15 years of age. The CCS index was used (weekly readership index) - 

percentage of respondents reading at least one edition of the title within 7 days of the week preceding research. Size 

of the sample: nationwide PBC General for January-March 2014: N = 10,461. 
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 [5] Definition of ratios: 

Net profit margin = 
Net profit /(loss) attributable to equity holders of the parent 

Sales of finished products, merchandise and materials 

 

  

Gross profit margin = 
Gross profit / (loss) on sales 

Sales of finished products, merchandise and materials  

 

 

Return on equity = 

 

 

Net profit / (loss) attributable to equity holders of the parent 

(Equity attributable to equity holders of the parent at the beginning of the period  

+ Equity attributable to equity holders of the parent at the end of the period)  

/ 2 /(1 for annual and 4 for quarterly results) 

 

 

 

Debtors days = 

(Trade receivables gross at the beginning of the period  

+ Trade receivables gross at the end of the period) / 2 

Sales of finished products, merchandise and materials / no. of days 

 

  

 

Creditors days = 

(Trade creditors at the beginning of the period  

+ Trade creditors at the end of the period) / 2 

Cost of sales / no. of days 

 

 

Inventory turnover = 
(Inventories at the beginning of the period + Inventories at the end of the period) / 2 

Cost of sales / no. of days 

 

 

Current ratio I = 
Current Assets 

Current liabilities 

 

 

Gearing ratio = 

Current and non-current liabilities from loans – cash and cash equivalents  

– highly liquid short-term monetary assets 

Total equity and liabilities 

 

 

Interest cover  = 
Operating profit / (loss) 

Interest charge 

 

  

Free cash flow interest  

cover = 

Free cash flow * 

Interest charge 

 

* Free cash flow = Net cash from operating activities + Purchase of property plant and equipment and intangibles. 
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[6] Real users, page views and spent time on the basis of Megapanel PBI/Gemius, cover Internet users age 7 years 

and above, connecting to Internet from the territory of Poland and include only Internet domains registered on Agora 

S.A. in Gemius S.A. Registry of Service Providers. Real users data of the Gazeta.pl group services are audited by 

Gemius SA.  

From April 2013 new rules apply combining sites in a group of publishers. According to the new rules Gazeta.pl Group 

covers only websites assigned to Agora SA by the Gemius S.A. in the Registry of Service Providers and thus the results 

are not comparable with previous periods. From April 2013 changed the method for calculating the rate of users (real 

users) - the cookies from the mobile devices have been deducted from the basis of estimation. New User Index (real 

users) correspond to new page views indicators and new spent time indicators (from non-mobile devices), not found 

in the study prior to April 2013. 

[7] Average paid circulation of monthlies is based on the Agora’s own data. Rate card data on magazines obtained 

from Kantar Media monitoring (previously Expert Monitor); commercial brand advertising and sponsored articles, 

excluding specialized monthlies; accounted for 116 monthlies and 67 other magazines; in total 183 magazines for the 

period of January-March 2014.  

[8] Source: report on sales of outdoor companies prepared by Izba Gospodarcza Reklamy Zewnetrznej (IGRZ) which 

include: AMS S.A., Business Consulting, Cityboard Media, Clear Channel Poland, Defi Poland, Gigaboard Polska, 

JETline, Megaboard, Mini Media, Ströer Out of home and Warexpo. The report is prepared on the basis of the 

financials provided by member companies of IGRZ. The reports for the outdoor market (defined by IGRZ as ‘the out-

of-home market’), include immovable, mobile and digital outdoor advertising.  

 

[9] Audience market data referred herein are based on Radio Track surveys, carried out by MillwardBrown SMG/KRC 

(all places, all days and all quarter) in whole population and in the age group of 15+, from January to March (sample 

for 2013: 21,053; sample for 2014: 21,058). 

 

[10] The data on cinema ticket sales are estimates of Helios group prepared on the basis of data received from 

Boxoffice.pl (based on reports submitted by distributors of film copies). Cinema ticket sales are reported for periods, 

which do not cover a calendar month, quarter or year. The number of tickets sold in the given period is calculated 

from the first Friday of a given month, quarter or year until the first Thursday of the next reporting month, quarter or 

year. 
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V. ADDITIONAL INFORMATION  

 

1. IMPORTANT EVENTS 

� Purchase shares of Stopklatka S.A. 

On March 12, 2014 Agora (“the Company”) accepted an irrevocable binding offer of sales of 933,850 shares of the 

company Stopklatka S.A. ("the Shares") and executed the Shares sales agreement with the company Kino Polska TV 

S.A. It was possible due to the fulfillment, on February 21st, 2014, of the conditions set in the investment agreement 

executed on February 22nd, 2013 between the Company and Kino Polska TV S.A. about which the Company 

informed in the regulatory filing no. 6/2013. As a result of the Share purchase, on the basis of the agreement 

described above, Agora has 933,850 shares of the company Stopklatka S.A. The Shares constitute 41.04% of the 

share capital of the company Stopklatka S.A. and give right to 933,850 votes at the general meeting of shareholders 

of Stopklatka S.A., which equals 41.04% of total number of votes. 

 

� Changes in the Management Board 
 

On March 12, 2014, the Management Board of Agora S.A. informed that Mrs. Wanda Rapaczynski resigned from the 

participation in the Management Board of Agora S.A. with an immediate effect. Moreover, the Company informed 

that on March 12, 2014 on the basis of § 33 section 1 of the Company's Statute the Management Board Members 

elected Mr. Bartosz Hojka as the President of the Management Board.  

� Selection of a certified auditor to audit Company's financial statements for the next fiscal years 

In the current report published on April 3, 2014, the Management Board informed that according to § 19 point 1 

letter c of the Company’s statute,  the Supervisory Board on the basis of resolution adopted on April 3, 2014 chose 

KPMG Audyt Spolka z ograniczona odpowiedzialnoscia spolka komandytowa with its registered seat in Warsaw at 51 

Chlodna Street entered into registry of certified auditors under the number 3546, as a certified auditor to audit 

Company's financial statements for fiscal years 2014, 2015 and 2016.   

 

� Changes in subsidiaries 

On March 20, 2014, the District Court for Katowice, VIII KRS Commercial Division registered the increase of the share 

capital of the company Agora-Poligrafia sp. z o.o. by 1000 new shares with nominal value of PLN 500 per share (in 

total PLN 500 thousand). Agora S.A. covered new shares with PLN 3,500 thousand contribution. After the share 

capital increase it amounts to PLN 1 500 thousand and is divided into 3,000 shares with nominal value of PLN 500 

per share. After the share capital increase, Agora S.A. owns 3,000 shares which translates into 100% of the 

company’s share capital and 100% of votes at shareholders’ meeting 

On April 29, 2014, the meeting of shareholders of Online Technologies HR  sp. z o.o. adopted the resolution to 

increase the share capital by 10 new shares with nominal value of PLN 80 per share (in total PLN 800). Agora S.A. 

covered 10 new shares with PLN 250 thousand contribution. After the registration of the share capital increase 

it shall amount to PLN 7,520 and shall be divided into 94 shares with nominal value of PLN 80 per share. After 

the registration of the share capital increase, Agora S.A. shall own 38 shares, which shall translate into 40% of the 

company’s share capital and 40% of votes at shareholders’ meeting. It  has not been registered by the court till the 

date of the publication of this quarterly report. 
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2. CHANGES IN OWNERSHIP OF SHARES OR OTHER RIGHTS TO SHARES (OPTIONS) BY 

MANAGEMENT BOARD MEMBERS IN THE FIRST QUARTER OF 2014 AND UNTIL THE DATE OF 

PUBLICATION OF THE REPORT 

Tab. 18 

a. shares 
as of  

31 March 2014 
decrease increase 

as of  

31 December 2013 

Wanda Rapaczynski (1) n/a n/a n/a 924,616 

Bartosz Hojka  0 - - 0 

Tomasz Jagiello  0 - - 0 

Grzegorz Kossakowski  44,451 - - 44,451 

Robert Musial  1,233 - - 1,233 

b. shares 
as of  

12 May 2014 
decrease increase 

as of  

31 March 2014 

Bartosz Hojka  0 - - 0 

Tomasz Jagiello  0 - - 0 

Grzegorz Kossakowski  44,451 - - 44,451 

Robert Musial  1,233 - - 1,233 

 

(1) Wanda Rapaczynski was a President of the Management Board from June 28, 2013 till March 12, 2014. 

In the described periods, the members of the Management Board did not have any other rights to shares (e.g. 

options).  

The members of the Management Board participate in the incentive plan described in the note 5 of the condensed 

interim consolidated financial statements. 

3. CHANGES IN OWNERSHIP OF SHARES OR OTHER RIGHTS TO SHARES (OPTIONS) BY 

SUPERVISORY BOARD MEMBERS IN THE FIRST QUARTER OF 2014 AND UNTIL THE DATE OF 

PUBLICATION OF THE REPORT 
 

Tab. 19 

a. shares 
as of  

31 March 2014 
decrease increase 

as of  

31 December 2013 

Slawomir S. Sikora 0 - - 0 

Tomasz Sielicki 33 - - 33 

Andrzej Szlezak 0 - - 0 

Dariusz Formela  0 - - 0 

Helena Luczywo  558,998 - - 558,998 

          

b. shares 
as of  

12 May 2014 
decrease increase 

as of  

31 March 2014 

Slawomir S. Sikora 0 - - 0 

Tomasz Sielicki 33 - - 33 

Andrzej Szlezak 0 - - 0 

Dariusz Formela  0 - - 0 

Helena Luczywo  558,998 - - 558,998 

 

 

In the described periods, the members of the Supervisory Board did not have any other rights to shares (e.g. 

options).  
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4. SHAREHOLDERS ENTITLED TO EXERCISE OVER 5% OF TOTAL VOTING RIGHTS AT THE 

GENERAL MEETING OF AGORA S.A., EITHER DIRECTLY OR THROUGH AFFILIATES AS OF THE 

DATE OF PUBLICATION OF THE QUARTERLY REPORT 

Data update is performed on the basis of the official notifications from Shareholders entitled to over 5% of total 

voting rights at the General Meeting of the Company. 

According to the lack of formal notifications received from the Company’s shareholders, particularly on the basis of 

art. 69 of Act on Public Offer and the Conditions of Introducing Financial Instruments to the Organized Trading 

System and on Public Companies dated July 29, 2005, as of the day of publication of previous quarterly report (i.e. 

March 3, 2014), the  shareholding structure has not changed significantly until the day of publication of this 

quarterly report.  

According to the above, as of the day of publication of this quarterly report, the following shareholders are entitled 

to exercise over 5% of total voting rights at the General Meeting of the Company:  

 

Tab. 20 

  

No. of shares 
% of share 

capital 
no. of votes 

% of voting 

rights 

Agora-Holding Sp. z o.o.  

(in accordance with the last notification  

obtained on January 4, 2013 ) 

5,401,852 10.60 22,528,252 33.10 

Powszechne Towarzystwo Emerytalne PZU S.A. 

(Otwarty Fundusz Emerytalny PZU Złota Jesień 

oraz Dobrowolny Fundusz Emerytalny PZU)  

(in accordance with the last notification  

obtained on December 27, 2012 ) 

7,594,611 14.91 7,594,611 11.16 

including: 

Otwarty Fundusz Emerytalny PZU Złota 

Jesień 

 (in accordance with the last notification  

obtained on December 27, 2012 ) 

7,585,661 14.89 7,585,661 11.14 

ING Otwarty Fundusz Emerytalny 

(in accordance with the last notification  

obtained on September 13, 2013 ) 

6,808,508 13.37 6,808,508 10.003 

 
 

5. OTHER INFORMATION 

� The Management Board’s statement of the possible realization of forecasts  

The Management Board did not publish any forecasts of financial results and because of that this report does not 

present any Management Board’s statement of the possible forecast execution. 

 

� Changes in contingences 

Any changes in contingencies since the date of closing of the last financial year were described in note 8 to the 

condensed interim consolidated financial statements presented in this report. 

� Related party transactions 

Transactions with related parties with the Group are described in note 11 to the condensed interim consolidated 

financial statements presented in this report. All transactions carried out between related parties are of routine 

nature.  
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� Recommendation of the Management Board of Agora S.A. not to pay dividend for 2013 

 

On May 9, 2014, the Management Board of Agora S.A. informed that on May 9, 2014, the Management Board 

decided not to recommend to the Annual General Meeting of Shareholders of Agora S.A. the payment of dividend 

due to the net loss for the fiscal year 2013. The Company received, from its legal advisors, law firm Weil, Gotshal & 

Manges - Pawel Rymarz the limited partnership company, legal advice on dividend payment for the fiscal year 2013. 

After the analysis of views and arguments on the feasibility of dividend payment for the fiscal year in which the 

Company booked a net loss, the legal advisors indicated legal uncertainty as well as personal liability of the members 

of the Company’s governing bodies for illegal dividend payment. The legal advisors recommended the Management 

Board not to pay the dividend from the retained earnings for the year in which the Company booked a net loss. In 

the Company’s opinion, in the face of legal doubts concerning the feasibility of the dividend payment for the fiscal 

year 2013 it is justifiable not to pay the dividend for the fiscal year 2013. The above motion received a positive 

opinion of the Supervisory Board. Due to the facts stated above, the Management Board of Agora S.A. shall not 

recommend to the Annual General Meeting of Shareholders of Agora S.A. passing a resolution on dividend payment. 
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CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2014  
 

 

As at 31 March 

2014 

unaudited 

 As at 31 

December 2013 

audited 

 As at 31 March 

2013 

unaudited 

Assets     

Non-current assets:     

Intangible assets 416,421   417,216   411,854  

Property, plant and equipment 727,871   724,636   748,349  

Investments 152   163   150  

Investments in equity accounted investees 13,678   11,835   11,798  

Receivables and prepayments 51,800   44,926   5,683  

Deferred tax assets 5,288  

 

5,211  

 

5,536  

1,215,210   1,203,987   1,183,370  

  

Current assets:     

Inventories 26,246   25,846   20,584  

Accounts receivable and prepayments 230,296   233,940   229,412  

Income tax receivable 3,923   3,874   1,222  

Short-term securities and other financial 

assets 79,367  

 

75,656  

 

45,306  

Cash and cash equivalents 64,658   99,554   204,543  

404,490   438,870   501,067  

  
Total assets 1,619,700  1,642,857  1,684,437  

 
 

 

Accompanying notes are an integral part of these condensed interim consolidated financial statements. 
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CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2014  (CONTINUED) 
 

 

Note 

As at 31 March 

2014 

unaudited 

As at 31 

December 2013 

audited 

As at 31 March 

2013 

unaudited 

Equity and liabilities     

Equity attributable to equity holders of the 

parent:   

  

Share capital 50,937   50,937   50,937  

Share premium 147,192   147,192   147,192  

Translation reserve -  

 

-  

 

(105) 

Retained earnings and other reserves 981,833   991,445   989,628  

1,179,962   1,189,574   1,187,652  

  

Non-controlling interest 18,685  18,021  17,735  

      

Total equity 1,198,647  1,207,595  1,205,387  

  

Non-current liabilities:     

Deferred tax liabilities 40,591  41,634  38,376  

Long-term borrowings 3  70,564  78,004  115,154  

Other financial liabilities 27,592  27,592  26,609  

Retirement severance provision 2,289  2,289  2,099  

Provisions 55  88  -  

Deferred revenues and accruals 5,716  5,340  2,721  

146,807  154,947  184,959  

  

Current liabilities:     

Retirement severance provision 162  162  135  

Accounts payable  133,105  146,679  139,908  

Income tax liabilities 932  491  3,248  

Short-term borrowings 3  74,324  67,859  76,256  

Other financial liabilities -  -  66  

Provisions 3,430  3,584  6,464  

Deferred revenues and accruals 62,293  61,540  68,014  

274,246  280,315  294,091  

Total equity and liabilities  1,619,700  1,642,857  1,684,437  

 
 

  

Accompanying notes are an integral part of these condensed interim consolidated financial statements. 
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CONSOLIDATED INCOME STATEMENT FOR THREE MONTHS ENDED 31 MARCH 2014 
 
 

Three months ended  Three months ended  

Note 

As at 31 March 2014 

unaudited 

As at 31 March 2013 

unaudited 

   

Sales 4  253,995  261,828  

Cost of sales (188,253) (177,506) 

Gross profit 65,742  84,322  

Selling expenses (43,757) (54,337) 

Administrative expenses (30,309) (29,021) 

Other operating income 2,675  2,548  

Other operating expenses (3,917) (3,802) 

Operating loss 4  (9,566) (290) 

Finance income 2,071  2,470  

Finance costs (1,984) (3,362) 

Share of results of equity accounted investees (326) 81  

Loss before income taxes (9,805) (1,101) 

Income tax 857  (315) 

Net loss for the period (8,948) (1,416) 

Attributable to: 

Equity holders of the parent (9,612) (1,472) 

Non-controlling interest 664  56  

(8,948) (1,416) 

Basic/diluted earnings per share (in PLN) (0.19) (0.03) 

 
 

Accompanying notes are an integral part of these condensed interim consolidated financial statements. 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THREE MONTHS 

ENDED 31 MARCH 2014 

 

 

 

  Three months ended  Three months ended  

As at 31 March 2014 

unaudited 

As at 31 March 2013 

unaudited 

  

Net loss for the period (8,948) (1,416) 

  

Other comprehensive income:   

Items that will not be reclassified to profit or loss   

-  -  

Items that will be reclassified to profit or loss   

Exchange differences on translating foreign operations -  56  

-  56  

Other comprehensive income for the period -  56  

Total comprehensive income for the period (8,948) (1,360) 

  

Attributable to:   

Shareholders of the parent (9,612) (1,416) 

Non-controlling interests 664  56  

(8,948) (1,360) 

 

Accompanying notes are an integral part of these condensed interim consolidated financial statements. 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THREE MONTHS ENDED 31 MARCH 2014 

 

 

Attributable to equity holders of the parent 

Share capital Share premium 

Translation 

reserve 

Retained 

earnings and 

other reserves Total 

Non-controlling 

interest Total equity 

Three months ended 31 March 2014 

As at 31 December 2013 audited 50,937  147,192  -  991,445  1,189,574  18,021  1,207,595  

Total comprehensive income for the period 

Net profit/(loss) for the period -  -  -  (9,612) (9,612) 664  (8,948) 

Total comprehensive income for the period -  -  -  (9,612) (9,612) 664  (8,948) 

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Total contributions by and distribtutions to owners -  -  -  -  -  -  -  

Changes in ownership interests in subsidiaries 

Total changes in ownership interests in subsidiaries -  -  -  -  -  -  -  

Total transactions with owners -  -  -  -  -  -  -  

As at 31 March 2014 unaudited 50,937  147,192  -  981,833  1,179,962  18,685  1,198,647  

 

 
 

Accompanying notes are an integral part of these condensed interim consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THREE MONTHS ENDED 31 MARCH 2014 (CONTINUED) 
 

Attributable to equity holders of the parent 

Share capital Share premium 

Translation 

reserve 

Retained 

earnings and 

other reserves Total 

Non-controlling 

interest Total equity 

Twelve months ended 31 December 2013 

As at 31 December 2012 audited 50,937  147,192  (161) 990,403  1,188,371  17,679  1,206,050  

Total comprehensive income for the period 

Net profit for the period -  -  -  460  460  719  1,179  

Other comprehensive income -  -  161  146  307  4  311  

Total comprehensive income for the period -  -  161  606  767  723  1,490  

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Equity-settled share-based payments  -  -  -  1,397  1,397  -  1,397  

Dividends of subsidiaries -  -  -  -  -  (666) (666) 

Other -   -   -   (2)  (2)  -  (2) 

Total contributions by and distribtutions to owners -  -  -  1,395  1,395  (666) 729  

Changes in ownership interests in subsidiaries  

Recognition of put option granted to non-controlling 

interests  -  -  -  (983) (983) -  (983) 

Additional contribution of non-controlling shareholder  -  -  -  24  24  285  309  

Total changes in ownership interests in subsidiaries -  -  -  (959) (959) 285  (674) 

Total transactions with owners -  -  -  436  436  (381) 55  

As at 31 December 2013 audited 50,937  147,192  -  991,445  1,189,574  18,021  1,207,595  

 
 

Accompanying notes are an integral part of these condensed interim consolidated financial statements.  
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THREE MONTHS ENDED 31 MARCH 2014 (CONTINUED) 
 

Attributable to equity holders of the parent 

Share capital 

Share 

premium 

Translation 

reserve 

Retained 

earnings and 

other 

reserves Total 

Non-

controlling 

interest Total equity 

Three months ended 31 March 2013 

As at 31 December 2012 audited 50,937  147,192  (161) 990,403  1,188,371  17,679  1,206,050  

Total comprehensive income for the period 

Net profit/(loss) for the period -  -  -  (1,472) (1,472) 56  (1,416) 

Other comprehensive income -  -  56  -  56  -  56  

Total comprehensive income for the period -  -  56  (1,472) (1,416) 56  (1,360) 

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Equity-settled share-based payments  -  -  -  699  699  -  699  

Other -   -   -   (2)  (2)  -  (2) 

Total contributions by and distribtutions to owners -  -  -  697  697  -  697  

Changes in ownership interests in subsidiaries  

Total changes in ownership interests in subsidiaries -  -  -  -  -  -  -  

Total transactions with owners -  -  -  697  697  -  697  

As at 31 March 2013 unaudited 50,937  147,192  (105) 989,628  1,187,652  17,735  1,205,387  

 
 

Accompanying notes are an integral part of these condensed interim consolidated financial statements.  
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CONSOLIDATED CASH FLOW STATEMENT FOR THREE MONTHS ENDED  

31 MARCH 2014 

 

 

 

Three months 

ended  

 Three 

months 

ended  

Note 

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

Cash flows from operating activities     

Loss before income taxes (9,805)  (1,101) 

Adjustments for:    

Share of results of equity accounted investees 326   (81) 

Depreciation of property, plant and equipment 20,885   20,749  

Amortization of intangible assets  2,919   4,542  

Foreign exchange (gain) /loss 53   141  

Interest, net 1,359   2,850  

(Profit) / loss on investing activities (594)  (136) 

(Decrease) / increase in provisions (187)  (3,755) 

(Increase) / decrease in inventories (399)  1,904  

(Increase) / decrease in receivables and prepayments 3,658   13,791  

(Decrease) / increase in payables (10,014)  6,814  

(Decrease) / increase in deferred revenues and accruals 1,032   4,018  

Other adjustments  213   891  

Cash generated from operations 9,446   50,627  

Income taxes paid (804)  (1,542) 

Net cash from operating activities 8,642  49,085  

 

Cash flows from investing activities    

Proceeds from sale of property, plant and equipment and 

intangibles 1,253  13,739  

Interest received 385  -  

Disposal of short-term securities 29,001  22,775  

Purchase of property plant and equipment and intangibles (23,929)  (20,718) 

Acquisition of subsidiary (net of cash acquired) associates and 

jointly controlled entities (2,169) -  

Acquisition of short-term securities (31,000) (35,100) 

Loans granted (660) -  

Other outflows  8  (7,000) -  

Net cash used in investing activities (34,119) (19,304) 

Cash flows from financing activities     

Proceeds from borrowings 8,741  8,317  

Repayment of borrowings (11,634) (18,332) 

Payment of finance lease liabilities (4,803) (3,572) 

Interest paid (1,649) (2,561) 

Other (74) (7) 

Net cash used in financing activities (9,419) (16,155) 
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Three months 

ended  

 Three 

months 

ended  

Note 

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

Net increase / (decrease) in cash and cash equivalents (34,896) 13,626  

 

Cash and cash equivalents    

At start of period 99,554  190,917  

At end of period 64,658  204,543  

 

 

Accompanying notes are an integral part of these condensed interim consolidated financial statements. 
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NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS AS AT  

31 MARCH 2014 AND FOR 3 MONTHS PERIOD ENDED THEREON 

1. GENERAL INFORMATION 

Agora S.A. with its registered seat in Warsaw, Czerska 8/10 street (“the Company”) principally produces, sells and 

promotes daily newspapers (including Gazeta Wyborcza) and carries out the Internet activity. The Company is active 

in cinema segment through its subsidiaries Helios S.A. and Next Film Sp. z o.o. (“Helios group”) and in the outdoor 

segment through an acquired subsidiary, AMS S.A. (“AMS”). Addtionally, the Company controls 5 radio broadcasting 

companies and is active as a publisher in magazine and periodical segment. Moreover, the Agora Group offers printing 

services for external clients in printing houses belonging to Agora S.A. and its subsidiary Agora Poligrafia Sp.z o.o. 

Since March 2014, Agora is also present in TV segment by holding shares in Stopklatka S.A.  

As at 31 March 2014 the Agora Group (“the Group”) comprised: the parent company Agora S.A., and 15 subsidiaries. 

Additionally, the Group holds shares in a jointly controlled entity Stopklatka S.A. (from March 12, 2014) and in three 

associates: GoldenLine Sp. z o.o., Online Technologies HR Sp. z o.o and Instytut Badan Outdooru IBO Sp. z o.o.. The 

Group carries out activity in all major cities of Poland and till December 10, 2013 in Ukraine – through LLC Agora 

Ukraine. Financial statements were prepared as at and for three months ended 31 March 2014, with comparative 

figures presented as at and for three months ended 31 December 2013. 

The financial statements were authorized for issue by the Management Board of Agora S.A. on May 12, 2014. 

2. STATEMENT OF COMPLIANCE 

The Consolidated Balance Sheet as of 31 March 2014, the Consolidated Income Statement, the Consolidated 

Statement of Comprehensive Income, the Consolidated Cash Flow Statement and the Consolidated Statement of 

Changes in Equity for three months ended 31 March 2014 have not been audited. The Consolidated Financial 

Statements as at and for twelve months ended 31 December 2013 have been audited by an independent auditor who 

issued an unqualified opinion.  

The Condensed Interim Financial Statements have been prepared under International Accounting Standard 34 

“Interim Financial Reporting”, according to art. 55 point 5 and art. 45 point 1a-1c of Accounting Act (Official Journal 

from 2013, item 330 with subsequent amendments), regulations issued based on that Act and the Decree of Minister 

of Finance dated 19 February 2009 on current and periodic information provided by issuers of securities and the 

conditions for recognition as equivalent information required by the law of a non-Member State (Official Journal from 

2009, No 33, item 259 with subsequent amendments).  

In the preparation of these condensed interim consolidated financial statements, the Group has followed the same 

accounting policies as used in the Consolidated Financial Statements as at December 31, 2013, except for the changes 

described below. The condensed interim consolidated financial statements as for March 31, 2014 should be read 

together with the audited consolidated financial statements as at December 31, 2013. 

For the Group’s financial statements for the year started with January 1, 2014 the following amendments to existing 

standards, which were endorsed by the European Union, are effective: 

1) IFRS 10 Consolidated Financial Statements;  
2) IFRS 11 Joint Arrangements; 

3) IFRS 12 Disclosure of Interests in Other Entities;  

4) IAS 27 (2011) Separate Financial Statements;  

5) IAS 28 (2011) Investments in Associates and Joint Venutres; 

6) Amendments to IFRS 10, IFRS 11 and IFRS 12: Transition Guidance;   

7) Amendments to IFRS 10, IFRS 12 and IAS 27: Investment Entities; 

8) Amendments to IAS 32 Financial Instruments: Presentation - Offsetting Financial Assets and Financial Liabilities; 

9) Amendments to IAS 39 Financial Instruments: Recognition and Measurement: Novation of Derivatives and 

Continuation of Hedge Accounting; 

10) Amendments to IAS 36 Impairment of Assets: Recoverable Amount Disclosures for Non-Financial Assets. 
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The adoption of the new standard IFRS 12 by the Group will result in additional disclosures required for investments in 

other entities, which will be presented in consolidated financial statements for the year 2014. According to the Group 

assessment, the other amendments to standards have no material impact on the consolidated financial statements. In 

particular, the Group assessment of control over its current investees based on the new standards IFRS 10 and IFRS 11 

does not change the previous conclusions regarding the Group’s scope of control over those investees and methods of 

their recognition in the consolidated financial statements. 

3. LONG-TERM AND SHORT-TERM BORROWINGS 

As at 31 March 2014, the Company had a long-term loan facility on the basis of the credit line agreement dated 5 April 

2002 available from Bank Pekao S.A. (with subsequent annexes). In accordance with the annex signed May 28, 2013, 

the amount of loan facility has changed and is equal to PLN 247,817 thousand. On October 5, 2010 the Company drew 

a PLN 104,900 thousand to refinance the acquisition of Helios S.A. As at March 31, 2014, the loan liability amounted 

to PLN 34,582 thousand (presented as short-term borrowings). The Company is able to use the open credit line up to 

PLN 100,000 thousand till May 31, 2014. 

As at 31 March 2014, external debt of the Helios group (Helios S.A. and Next Film Sp. z o.o.) including bank loans and 

finance lease liabilities amounted to PLN 110,306 thousand. This amount consisted of: 

- PLN 52,989 thousand of bank loans (including PLN 30,809 thousand presented in non-current part); 

- PLN 57,317 thousand of finance lease liabilities (including PLN 39,755 thousand presented in non-current part) - 

connected mainly with finance leasing of the cinema equipment and cars. 

Due to the breach of some of the financial covenants defined in loan agreements, Helios S.A. presented part of its 

long-term debt as current liabilities. Until the date of publication of these condensed interim consolidated financial 

statements the bank loans of Helios S.A. has not been put on demand.  

4. SALES AND SEGMENT INFORMATION 

In these condensed interim consolidated financial statements, in accordance with IFRS 8 Operating segments, 

information on operating segments are presented on the basis of components of the Group that management 

monitors in making decisions about operating matters. Operating segments are components of the Group, about 

which separate financial information is available, that is evaluated regularly by the chief operating decision maker in 

the process of decision making regarding allocation of resources and assessing the performance of the Group. 

For management purposes, the Group is organized into business units based on their products and services. Since the 

first quarter of 2014, as a result of organizational changes, the Group changed the reporting method of selected 

operating segments. The most important changes concern separating printing services from former Newspapers 

segment into an independent business line. The second imporant change relates to including magazine publishing 

activities in a new Press segment and transferring former Special Projects division into a new Movie and Book segment 

(former Cinema segment). The comparable data for 2013 were restated, respectively. The Management Board would 

like to point out that, due to the change, the data presented in the quarterly reports for previous reporting periods 

may not be comparable in full with the present data prepared under the current management approach.  

From 1 January 2014, there are six reportable operating segments as follows: 

1) the Press segment includes the Group’s following activities: publishing of Gazeta Wyborcza and Metro as well as  

publishing of the magazines within Agora’s Magazine Department and Free Press division, 

2) the Movies and Books segment includes the Group’s activities within the cinema management of Helios S.A., film 

distribution activities of Next Film Sp. z o.o. as well as activities of Agora`s Special Projects Department (including book 

collections and film co-production),  

3) the Outdoor segment includes the activities within the AMS Group, which provides advertising services on different 

forms of outdoor advertising panels,  

4) the Internet segment includes the following Group’s activities: the Internet and multi-media products and services 

within the Agora’s Internet department, Trader.com (Polska) Sp. z o.o., LLC Agora Ukraine (till December 10, 2013), 

AdTaily Sp. z o.o., Sport4People Sp. z o.o. and Sir Local Sp. z o.o. (since December 1, 2013), 
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5) the Radio segment includes the Group’s activities within local radio stations, super-regional TOK FM radio and 

Agora’s Radio Department, 

6) the Print segment includes the Group’s activities related to printing services within the Agora’s Printing Department 

and Agora Poligrafia Sp. z o.o. 

Accounting policies for operating segments are the same as followed by the Agora Group, besides some issues 

described below. 

Data within each reportable segment are consolidated pro-forma. The Management Board monitors the operating 

results of its business units separately for the purpose of making decisions about resource allocation and performance 

assessment. Press segment operating costs associated with the production of the Group's own titles are settled on the 

basis of allocation of direct and indirect costs associated with their production from the Print segment. Segment 

performance is evaluated based on operating profit or loss. 

Operating results of reportable segments do not include: 

a) revenues and total cost of cross-promotion of Agora’s different media if such promotion is executed without prior 

reservation between segments of the Agora Group; the direct variable cost of campaigns carried out on advertising 

panels is the only cost that is included above; it is allocated from the Outdoor segment to other segments, 

b) amortisation recognised on consolidation (described below). 

Group financing (including finance costs and finance revenue) and income tax are managed on a Group level and are 

not allocated to operating segments.  

Transfer prices between operating segments are set on the market basis in the manner similar to transactions with 

third parties.  

Reconciling positions show data not included in particular segments, inter alia: other revenues and costs of Agora’s 

supporting divisions (centralized IT, administrative, HR functions, etc.) and the Management Board, Agora TC Sp. z 

o.o., intercompany eliminations and other matching adjustments which reconcile the data presented in the 

management reports to the consolidated financials of the Agora Group. Since the first quarter of 2014, as a result of 

organizational changes in Agora Group, the administration of local divisions of the Company is reported in central 

supporting divisions (previously it was reported in Newspapers segments) and the press distribution division has been 

included into Press segment (previously it was reported in supporting divisions). The comparable data for 2013 were 

restated, respectively. 

Operating depreciation and amortisation includes amortisation of intangible assets and fixed assets of each segment. 

Amortisation recognised on consolidation can be defined as consolidation adjustments, inter alia: the amortisation of 

intangible assets and adjustments to property, plant and equipment recognised directly on consolidation. 

Impairment losses and reversals of impairment losses show impairment losses and their reversals presented in other 

operating expenses and income. 

Amount of investment in associates and joint ventures accounted for by the equity method include the amount of 

acquired shares adjusted by the Group`s share of net results of those entities accounted for by the equity method. The 

financials presented for three months ended 31 March 2014 and 31 March 2013 relate to GoldenLine Sp. z o.o., Online 

Technologies HR Sp. z o.o, Instytut Badan Outdooru Sp. z o.o. (from June 1, 2013 r.) and Stopklatka S.A. (from March 

12, 2014). 

Capital expenditure consists of additions based on the invoices booked in the reported period (purchases of intangible 

and fixed assets). 

The Agora Group does not present geographical reporting segments, because the business activities carried out in the 

Ukraine till December 10, 2013 did not have material impact on the financial statements of the Group as a whole. 
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4. SALES AND SEGMENT INFORMATION (CONTINUED) 

 
 

Three months ended  31 March 2014 

Press 

 
Movies and 

books 

 

Outdoor 

 

Internet 

 

Radio 

 

Print 

 
Reconciling 

positions 

 

Total 

Revenues from external customers  67,627  69,187  30,436  25,840  17,061  42,208  1,636  253,995  

Intersegment revenues (2) 1,592  1,747  812  876  1,030  355  (6,412) -  

Total revenues 69,219  70,934  31,248  26,716  18,091  42,563  (4,776) 253,995  

Total operating cost (1), (2), (3) (63,063) (65,819) (34,728) (22,653) (18,273) (43,326) (15,699) (263,561) 

Operating profit / (loss) (1) 6,156  5,115  (3,480) 4,063  (182) (763) (20,475) (9,566) 

Net finance income and cost 87  87  

Share of results of equity accounted 

investees -  -  (45) 137  -  -  (418) (326) 

Income tax 857  857  

Net loss (8,948) 

 

 
 

(1) segments do not include amortisation recognised on consolidation, which is presented in reconciling positions; 

(2) the amounts do not include revenues and total cost of cross-promotion of Agora’s different media if such promotion is executed without prior reservation between segments of the 

Agora Group; the direct variable cost of campaigns carried out on advertising panels is the only cost that is included above; it is allocated from the Outdoor segment to other segments; 

(3) reconciling positions show data not included in particular segments, inter alia: other cost and the result on other operating activities of Agora’s support divisions (centralized IT, 

administrative, HR functions, etc.) and the Management Board and Agora TC Sp. z o.o. (PLN 23,693 thousand), intercompany eliminations and other matching adjustments which 

reconcile the data presented in the management reports to the consolidated financials of the Agora Group. In case of equity accounted investees, the reconciling positions include the 

investment in Stopklatka S.A. 
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4. SALES AND SEGMENT INFORMATION (CONTINUED) 
 

 

Three months ended  31 March 2014 

Press 

 Movies and 

books (3) 

 

Outdoor 

 

Internet 

 

Radio 

 

Print 

 Reconciling 

positions 

 

Total 

Operating depreciation and 

amortisation (2,229) (6,169) (4,132) (1,230) (652) (4,357) (4,697) (23,466) 

Amortisation recognised on 

consolidation (1) -  (135) -  (267) -  -  64  (338) 

Impairment losses  (1,029) (103) (1,032) (301) (217) (70) (301) (3,053) 

Reversals of impairment losses 444  132  115  199  83  39  79  1,091  

Equity-settled share-based payments -  -  -  -  -  -  -  -  

Capital expenditure (2) 266  19,119  2,125  1,275  537  87  829  24,238  

As at 31 March 2014 

Press 

Movies and 

books Outdoor Internet Radio Print 

Reconciling 

positions (4) Total 

Property, plant and equipment and 

intangible assets  87,426  287,058  240,309  53,693  71,446  210,159  194,201  1,144,292  

Investments in associates and joint 

ventures accounted for by the equity 

method -  -  168  11,758  -  -  1,752  13,678  

 

 
(1) is not presented in operating result of the Group’s segments; 

(2) based on invoices booked in the period; 

(3) capital expenditure include lease property, plant and equipment in the amount of PLN 6,078 thousand. 

(4) reconciling positions include mainly Company’s headquarter (PLN 122,813 thousand) and other property, plant and equipment and intangible assets of Agora’s support divisions and 

Agora TC Sp. z o.o. not included in particular segments and intercompany eliminations. In case of equity accounted investees, the reconciling positions include the investment in 

Stopklatka S.A. 
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4. SALES AND SEGMENT INFORMATION (CONTINUED) 
 

 
Three months ended  31 March 2013 

Press 

 
Movies and 

books 

 

Outdoor 

 

Internet 

 

Radio 

 

Print 

 
Reconciling 

positions 

 

Total 

Revenues from external customers  84,387  66,334  33,830  24,270  17,063  34,369  1,575  261,828  

Intersegment revenues (2) 1,104  2,098  748  785  1,078  396  (6,209) -  

Total revenues 85,491  68,432  34,578  25,055  18,141  34,765  (4,634) 261,828  

Total operating cost (1), (2), (3) (66,900) (65,359) (37,719) (23,240) (18,267) (33,484) (17,149) (262,118) 

Operating profit/(loss) (1) 18,591  3,073  (3,141) 1,815  (126) 1,281  (21,783) (290) 

Net finance income and cost (892) (892) 

Share of results of equity accounted 

investees -  -  -  81  81  

Income tax  (315) (315) 

Net loss (1,416) 

 

 

 

(1) segments do not include amortisation recognised on consolidation, which is presented in reconciling positions; 

(2) the amounts do not include revenues and total cost of cross-promotion of Agora’s different media if such promotion is executed without prior reservation between segments of the 

Agora Group; the direct variable cost of campaigns carried out on advertising panels is the only cost that is included above; it is allocated from the Outdoor segment to other segments; 

(3) reconciling positions show data not included in particular segments, inter alia: other cost and the result on other operating activities of Agora’s support divisions (centralized IT, 

administrative, HR functions, etc.) and the Management Board and Agora TC Sp. z o.o. (PLN 22,766 thousand), intercompany eliminations and other matching adjustments which 

reconcile the data presented in the management reports to the consolidated financials of the Agora Group. 
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4. SALES AND SEGMENT INFORMATION (CONTINUED) 
 

Three months ended  31 March 2013 

Press 

 Movies and 

books (3) 

 

Outdoor 

 

Internet Radio 

 

Print 

 Reconciling 

positions 

 

Total 

Operating depreciation and 

amortisation (2,271) (7,405) (4,390) (1,202) (611) (3,853) (4,869) (24,601) 

Amortisation recognised on 

consolidation (1) -  (135) -  (618) -  -  63  (690) 

Impairment losses  (354) (379) (826) (459) (232) (163) (80) (2,493) 

Reversals of impairment losses 188  107  559  140  137  136  (252) 1,015  

Equity-settled share-based payments (317) -  (59) (67) (46) (27) (183) (699) 

Capital expenditure (2) 3,272  1,313  2,756  860  200  12  1,768  10,181  

As at 31 March 2013 

Press 

Movies and 

books Outdoor Internet Radio Print 

Reconciling 

positions (4) Total 

Property, plant and equipment and 

intangible assets 83,469  271,566  250,815  66,692  66,290  228,692  192,679  1,160,203  

Investments in associates and joint 

ventures accounted for by the equity 

method  -  -  -  11,798  -  -  -  11,798  

 
 

(1) is not presented in operating result of the Group’s segments; 

(2) based on invoices booked in the period; 

(3) capital expenditure include lease property, plant and equipment in the amount of PLN 131 thousand; 

(4) reconciling positions include mainly Company’s headquarter (PLN 128,732 thousand) and other property, plant and equipment and intangible assets of Agora’s support divisions and 

Agora TC Sp. z o.o. not included in particular segments and intercompany eliminations. 
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5. INCENTIVE PLANS BASED ON FINANCIAL INSTRUMENTS 

During periods covered by these financial statements, the following incentive plans were carried out in the Group: 

A. Incentive Plan based on equity-settled share-based payments, 

B. Incentive Plans based on realization of operating result goal and share price increase. 

 

A. Incentive plan based on equity-settled share-based payments (carried out from 2005) 

In 2013 eligible employees participated in an incentive plan based on investment certificates in a closed end mutual 

fund designated to service the plan and managed by Towarzystwo Funduszy Inwestycyjnych Skarbiec SA.  

The number of certificates granted depended on meeting performance criteria, not on market conditions. 

In the first half of 2013, the Group ended the realization of incentive plans based on investment certificates.  

The impact on the financial statements of the Group described below, results from the recognition of the plan 

launched in 2012. Detailed information on Incentive Plan for 2012 was presented in the consolidated financial 

statements for the year 2012. 

 

The impact of share-based payments on the financial statements of the Agora Group: 

 
  

Three 

months 

ended 31 

March 2014 

Three 

months 

ended 31 

March 2013 

Income statement – staff cost 

 

-  699  

Other reserves  -  699  

 

 

The table below shows the number of certificates purchased by the employees of the Group in incentive schemes 

(in number of certificates, including certificates purchased by the Management Board of Agora S.A.): 

 
 

Three 

months 

ended 31 

March 2014 

Three 

months 

ended 31 

March 2013 

At the beginning of the period -  290,568  

Granted  -  -  

Forfeited -  -  

Vested -  -  

At the end of the period -  290,568  
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Investment certificates acquired by the Management Board of Agora S.A. (number of certificates): 

 
 

As at 31 

March 2013 

Vested in 

2013 

Forfeited in 

2013 

Granted in 

2013 

As at 31 

December 

2012 

Incentive plan 2012  (O series) 

Piotr Niemczycki (1) 5,454  -  -  -  5,454  

Zbigniew Bak (2) 6,246  -  -  -  6,246  

Marek Jackiewicz (3) 1,101  -  -  -  1,101  

Stanislaw Turnau (3) 1,197  -  -  -  1,197  

Grzegorz Kossakowski 4,685  -  -  -  4,685  

Wanda Rapaczynski (4) n/a -  -  -  n/a 

Robert Musial (5) n/a -  -  -  n/a 

Bartosz Hojka (5) n/a -  -  -  n/a 

Tomasz Jagiello (5) n/a -  -  -  n/a 

 18,683  -  -  -  18,683  

 

 

(1) Piotr Niemczycki was a President of the Management Board till February 11, 2013; 

(2) Zbigniew Bak was a Deputy President of the Management Board till June 28, 2013; 

(3) Marek Jackiewicz and Stanislaw Turnau were members of the Management Board till June 28, 2013; 

(4) Wanda Rapaczynski was a President of the Management Board from June 28, 2013 till March 12, 2014; 

(5) Robert Musial, Bartosz Hojka and Tomasz Jagiello are members of the Management Board from June 28, 

2013. 

 

Vesting date and vesting period for purchased certificates:  

Certificates 
 

Vesting date 
 

Vesting period 
 

Time interval 
 

No. of certificates 

O  25 June  2013  9 months  
October 2012 

– June 2013 
 18,683  

 

In the first quarter of 2014 there was no non-cash expense of the investment certificates acquired by the 

Management Board, recognised according to IFRS 2 (in the first quarter of 2013 this cost amounted to PLN 45 

thousand). 

 

B. Incentive plans based on realization of operating result goal and share price increase  

 

In the period of 2010-2012, the eligible employees of the Company (the Management Board and top managers) 

participated in incentive program (“3-Year-Long Incentive Plan” for the period of 2010-2012) based on two 

components: the stage of realisation of the target based on the operating EBITDA of the Group (“the EBITDA target”) 

and the percent of Company’s share price increase (“the Target of Share Price Increase”), which are described in 

consolidated financial statements as at December 31, 2012.   

 

The fair value of potential reward from the fulfillment of the EBITDA target has been calculated on the basis of the 

best estimate of the expected fulfillment value of the EBITDA target. The fair value of the provision for the cost of 

potencial reward concerning the realization of the Target of Share Price Increase, was estimated on the basis of the 

Binomial Option Price Model (Cox, Ross, Rubinstein model).  

 

In accordance with its assumptions, 3-Year-Long Incentive Plan for the period of 2010-2012 was settled in cash in the 
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second quarter of 2013. In the first quarter of 2013 there were no costs related to this Plan. 

 

Starting from the third quarter 2013, eligible employees of the Company (Management Board members of the 

Company) participate in a new incentive program based on two components (“3-Year-Long Incentive Plan” for the 

period of 2013-2015) described below: 

 (i)  the stage of realisation of the target based on the operating EBITDA of the Agora Group (“the EBITDA target”). 

The target is based on the accumulated operating EBITDA (excluding some adjustements, for example related to 

business combinations) to be reached in the years 2013-2015. The amount of potencial reward depends on the 

stage of the EBITDA target fulfillment and will be determined on the basis of the audited consolidated financial 

statements of the Agora Group for the period of 2013-2015. If the stage of achieving the target will be up to 70%, 

the EBITDA target is not satisfied and the reward will not be granted in this component of the 3-Year-Long 

Incentive Plan,     

(ii)  the percent of Company’s share price increase (“the Target of Share Price Increase”). The amount of potential 

reward in this component of the 3-Year-Long Incentive Plan will depend on the average of the quoted closing 

Company’s share prices in the period of January 1, 2016 till March 31, 2016 (“the Reference Share Price”) 

adjusted by: (i) the accumulated dividend per one share, to which the shareholders will be eligible in the period of 

April 1, 2013 till March 31, 2016 and (ii) the adjustments resulting from the share-buy back program in the period 

of April 1, 2013 till March 31, 2016 (“the Share Price for Reward Calculation”). If the Share Price for Reward 

Calculation will be lower than PLN 9.9, the Target of Share Price Increase is not satisfied and the reward will not 

be granted in this component of the 3-Year-Long Incentive Plan. 

 

The reward for 3-Year-Long Incentive Plan depends also on the fulfillment of other conditions, which are non-market 

conditions (for example: continuation of the employment within the Agora Group, holding the post of Management 

Board member of the Company).   

 

The rules, goals, adjustments and conditions for 3-Year-Long Incentive Plan fulfillment for the Management Board 

members are described in the Supervisory Board resolution. 

  

The fair value of potential reward from the fulfillment of the EBITDA target has been calculated on the basis of the 

best estimate of the expected fulfillment value of the EBITDA target and is charged to the Income Statement over the 

whole period of the Incentive Plan, in proportion of the actual accumulated EBITDA operating level of the Group 

(excluding any adjustments) reached from January 1, 2013 till the balance sheet of the current financial statements in 

the estimated value of the operating EBITDA target. 

 

The fair value of the provision for the cost of potencial reward concerning the realization of the Target of Share Price 

Increase, was estimated on the basis of the Binomial Option Price Model (Cox, Ross, Rubinstein model), which takes 

into account – inter alia – actual share price of the Company (as at the balance sheet date of the current financial 

statements) and volatility of the share price of Company during the last 12 months preceding the balance sheet date.  

The value is charged to the Income Statement in proportion to the full period of the 3-Year-Long Incentive Plan, that is 

from December 1, 2013 (the grant date) till June 30, 2016 (the vesting date). The basic parameters of the Binomial 

Option Price Model used for calculation of the fair value of the potential reward from the realization of the Target of 

Share Price Increase and the cost to the Income statement of the Agora Group for the period, are described below: 

 

   

the share price of Agora S.A. as at the present balance sheet date PLN 11.20 

volatility of the share price of Agora S.A. during the last 12 months % 37.17 

the Basic Share Price PLN 9.00 

Risk-free rate % 
2.31-3.22 

(at the maturity date) 

To estimate the fair values above, the probability ratio of the fullfilment by eligible employees of the non-market 

conditions mentioned above is equal to 77.5%.  
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Total impact of the new 3-Year-Long Incentive Plan on the current financial statements of the Agora Group: 

 
 
  

Three months 

ended 31 March 

2014 

Three months 

ended 31 

March 2013 

Income statement – staff cost 
 

483  
 

-  

Income statement - deferred income tax  (92)  -  

Liabilities: accruals - as at the end of the period 1,177   -  

Deferred tax asset - as at the end of the period 224   -  

 

 

The cost of the new 3-year-long Incentive Program concerning the Management Board of Agora S.A.: 

 

Three months 

ended 31 March 

2014 

Three months 

ended 31 

March 2013 

Bartosz Hojka 119  -  

Tomasz Jagiello 119  -  

Grzegorz Kossakowski 126  -  

Robert Musial 119  -  

Total 

 
483  

 
-  

 

6. CHANGES IN PROVISIONS AND IMPAIRMENT LOSSES FOR ASSETS 

In the period from January 1, 2014 to March 31, 2014 the following changes in impairment losses were accounted: 

- impairment loss for receivables: increase by PLN 706 thousand, 

- impairment loss for inventory: decrease by PLN 708 thousand,  

- impairment loss for tangible assets and intangible assets: decrease by PLN 184 thousand. 

 

Additionally in the period from January 1, 2014 to March 31, 2014 the following provisions were changed: 

- provision for legal claims and similar: increase by PLN 28 thousand, 

- provision for the remuneration and severances for the former Management Board Members: used in the amount 

of PLN 201 thousand,  

- provision for group lay-offs: used in the amount of PLN 15 thousand. 
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7. EQUITY 

According to IAS 29 "Financial Reporting in Hyperinflationary Economies", the Polish economy was regarded as 

hyperinflationary up to 1996. 

IAS 29 requires the share capital of the Group to be restated by applying the general price index. 

Retrospective application of IAS 29 with regard to equity would result in an increase of share capital of the Group with 

corresponding decrease of retained earnings by the same amount. 

Consequently, the restatement of share capital due to hyperinflation does not affect the value of equity of the Group, 

only the structure of the equity is affected. 

Polish regulations, commercial code in particular, do not rule the way how this type of adjustment should be carried 

out (especially adjustments to equity of companies). 

Consequently, due to lack of impact on equity of the Group following the hyperinflationary adjustment and lack 

of regulations in Polish law, the Group did not post any adjustment to equity as a consequence of IAS 29 application. 

8. CONTINGENCIES, GUARANTEES AND OTHER COLLATERALS 

As at 31 March 2014, the Group had contingencies, guarantees and other collaterals arising in the ordinary course of 

business from which it is anticipated that no material liabilities will arise, other than those noted below: 

 
Amount 

Benefiting party  Debtor  Valid till  As at 31 

March 2014 

 As at 31 

December 

2013 

 Provisions 

booked 

          

Guarantees provided by Agora S.A. 

Bank Pekao S.A.  Agora’s employees  30 Jun 2014 -  

28 Jan 2017 

 358   343   - 

           

Bills of exchange issued by AMS S.A. and Adpol Sp. z o.o. 

Urzad Miejski Wroclawia  AMS S.A.  31 May 2016  34   34   -  

Gmina Miasta Szczecin  AMS S.A.  indefinite 

period 

 90   90   - 

BRE Bank S.A.  AMS S.A.  16 Dec 2015  5,000   5,000   - 

Zarzad Drog Miejskich 

Warszawa 

 Adpol Sp. z o.o.  1 Jan  2022  200   200   -  

 
 

The total amount of the contingencies, guarantees and other collaterals is smaller than 10% of the Group’s equity. 

Additionally, Helios S.A. issued blank promissory notes as collaterals for bank loan agreements and finance lease 

agreements and guarantees on rent agreements. 

Moreover, AMS S.A. provided to the bank cash deposits in the total amount of PLN 47,000 thousand (including PLN 

7,000 thousand deposited in the first quarter of 2014) as a cash collateral securing the bank guarantees issued in 

relation to the concession contract for construction and utilization of bus shelters in Warsaw. As at 31 March 2014, 

the cash receivable is presented within long-term receivables. 

Information on contingent liabilities related to legal disputes is described in note 9. 
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9. COURT CASES 

As at March 31, 2013, the Group has not entered into litigation for claims or liabilities that in total exceed 10% of the 

Group’s equity. 

Additionally, the companies of the Group are a party of legal disputes in the amount of PLN 3,809 thousand as at 

March 31, 2014, in cases when the Management Board estimates the probability of loss for less than 50%. Such 

disputes are contingent liabilities. 

10. SEASONALITY 

Advertising revenues are subject to seasonality – revenues earned in the first and third quarters are lower than 

in the second and fourth quarters. 

Cinema revenues are subject to seasonality – revenues earned in the second and third quarters are usually lower than 

in the first and fourth quarters. 

11. RELATED-PARTY TRANSACTIONS 

(a) Management Board and Supervisory Board remuneration 

The remuneration of Management Board members of Agora S.A. amounted to PLN 793 thousand (three months 

ended March 31, 2013: PLN 602 thousand). 

The remuneration of Supervisory Board members of Agora S.A. amounted to PLN 99 thousand (three months ended 

March 31, 2013: PLN 99 thousand). 

Management Board members and Supervisory Board members did not acquire Agora shares in the period of three  

months ended 31 March 2014 and 31 March 2013, respectively. 

 

 (b) Other related parties (not consolidated) 

There were no material transactions and balances with entities other that disclosed below: 

 
  Three 

months 

ended 31 

March 2014 

Three 

months 

ended 31 

March 2013 

      

Related companies      

Sales 353  44  

Purchases of goods and services (76) (144) 

Interest on loans payable 41  -  

Other operating income 44  -  

 

 

As at 31 

March 2014 

As at 31 

December 

2013 

As at 31 

March 2013 

  

Related companies     

Short-term receivables  646  1,034  79  

Short-term liabilities 141  83  144  

Loans granted 4,475  1,271  -  

 

All transactions carried out between related parties are of routine nature. 
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12. DESCRIPTION OF THE GROUP 

The list of companies from the Group: 

  % of shares held 

(effectively) 

 

 

31 March 

2014 

31 December 

2013 

 Subsidiaries consolidated   

1 Agora Poligrafia Sp. z o.o., Tychy 100.0% 100.0% 

2 AMS S.A., Warsaw  100.0% 100.0% 

3 IM 40 Sp. z o.o., Warsaw (1) 72.0% 72.0% 

4 Grupa Radiowa Agory Sp. z o.o. (GRA), Warsaw 100.0% 100.0% 

5 Adpol Sp. z o.o., Warsaw (2) 100.0% 100.0% 

6 Inforadio Sp. z o.o., Warsaw (1) 66.1% 66.1% 

7 Agora TC Sp. z o.o., Warsaw 100.0% 100.0% 

8 Radiowe Doradztwo Reklamowe Sp. z o.o. (RDR), Warsaw (1) 100.0% 100.0% 

9 Trader.com (Polska) Sp. z o.o., Warsaw 100.0% 100.0% 

10 AdTaily Sp. z o.o., Cracow  76.7% 76.7% 

11 Helios S.A., Lodz  82.8% 82.8% 

12 Sport4People Sp. z o.o., Cracow  51.7% 51.7% 

13 Next Film Sp. z o.o., Lodz (3) 82.8% 82.8% 

14 Projekt Inwestycyjny Sp. z o.o., Warsaw (1) 70.0% 70.0% 

15 Sir Local Sp. z o.o., Warsaw  70.1% 70.1% 

    

 Joint ventures and associates accounted for the equity method   

16 GoldenLine Sp. z o.o., Warsaw  36.0% 36.0% 

17 Online Technologies HR Sp. z o.o., Szczecin  33.3% 33.3% 

18 Instytut Badan Outdooru IBO Sp. z o.o., Warsaw (2) 40.0% 40.0% 

19 Stopklatka S.A., Warsaw (4) 41.0% -  

    

 Companies excluded from consolidation and equity accounting   

20 Polskie Badania Internetu Sp. z o.o., Warsaw 15.8% 15.8% 

21 Polskie Badania Outdooru Sp. z o.o., Warsaw (2) 41.0% 41.0% 

 

(1) indirectly through GRA Sp. z o.o.; 

(2) indirectly through AMS S.A.; 

(3) indirectly through Helios S.A. 

(4) shares purchased on March 12, 2014. 

 

13. BUSINESS COMBINATIONS  

On March 12, 2014 Agora (“the Company”) accepted an irrevocable binding offer of sales of 933,850 shares of the 

company Stopklatka S.A. ("the Shares") and executed the Shares sales agreement with the company Kino Polska TV 

S.A. It was possible due to the fulfillment, on February 21st, 2014, of the conditions set in the investment agreement 

executed on February 22nd, 2013 between the Company and Kino Polska TV S.A. about which the Company informed 

in the regulatory filing no. 6/2013. As a result of the Share purchase, on the basis of the agreement described above, 

Agora has 933,850 shares of the company Stopklatka S.A.. The Shares constitute 41.04% of the share capital of the 

company Stopklatka S.A. and give right to 933,850 votes at the general meeting of shareholders of Stopklatka S.A., 

which equals 41.04% of total number of votes. 

On March 20, 2014, the District Court for Katowice, VIII KRS Commercial Division registered the increase of the share 

capital of the company Agora-Poligrafia sp. z o.o. by 1,000 new shares with nominal value of PLN 500 per share (in 

total PLN 500 thousand). Agora S.A. covered new shares with PLN 3,500 thousand contribution according to the 

resolution of shareholder`s meeting from December 23, 2013. After the registration of the share capital increase 

it shall amount to PLN 7,520 and shall be divided into 94 shares with nominal value of PLN 80 per share. After 

the registration of the share capital increase, Agora S.A. shall own 38 shares, which shall translate into 40% of the 
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company’s share capital and 40% of votes at shareholders’ meeting. It  has not been registered by the court till the 

date of the publication of this quarterly report. 

 

14. FUNCTIONAL CURRENCY AND PRESENTATION CURRENCY FOR THE CONDENSED INTERIM 

CONSOLIDATED FINANCIAL STATEMENTS AND CONDENSED UNCONSOLIDATED FINANCIAL 

STATEMENTS OF AGORA S.A. AND THE TRANSLATION METHOD OF FINANCIAL DATA  

The functional and presentation currency for Agora S.A. and other companies as well as for the presented 

consolidated financial statements is Polish zloty. Till December 10, 2013 there was one foreign subsidiary within the 

Agora Group – LLC Agora Ukraine, for which functional currency was hryvnia (UAH). Its financial statements for the 

purpose of consolidation were translated into Polish zloty. 

Selected financial data presented in the financial statements has been translated into EURO in the following way: 

� income statement and cash flow statement figures for first quarter of 2014 (first quarter of 2013) using the 

arithmetic average of exchange rates published by NBP and ruling on the last day of each month of the first 

quarter. For the first quarter of 2014 EURO 1 = PLN 4.1894 (EURO 1 = PLN 4.1738). 

� balance sheet figures using the average exchange rates published by NBP and ruling as at the balance sheet date. 

The exchange rate as at 31 March 2014 – EURO 1 = PLN 4.1713; as at 31 December 2013 – EURO 1 = PLN 4.1472, 

as at 31 March 2013 – EURO 1 = PLN 4.1774. 

 

15. PROPERTY, PLANT AND EQUIPMENT 

In the period from January 1, 2014 to March 31, 2014, the Group purchased property, plant and equipment in the 

amount of PLN 27,852 thousand (in the period of January 1, 2013 to March 31, 2013: PLN 7,670 thousand). 

 

As at March 31, 2014, the commitments for the purchase of property, plant and equipment amounted to PLN 4,550 

thousand. 

 

Additionally, the Management Board of the Company would like to point out on planned investment outlays related 

to the realization of the concession contract for the construction and utilization of 1,580 bus shelters in Warsaw. The 

parties of the consortium AMS - Ströer decided that AMS S.A. shall accrue all the outlays related to the investment 

process, the maintenance cost related to bus shelters and future revenue from the utilization of bus shelters. The 

investment process has commenced in 2014 and shall last 3 years. The estimated total cost of the bus shelter 

construction amounts to PLN 80 million. 

Moreover, in the next five years, the subsidiary Helios S.A., plans to open new cinema facilities. The estimated 

investment outlays related to locations, for which there are agreements signed with developers, may amount to ca 

PLN 100 million. 

 

16. FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE  

 

The Group applies the following hierarchy for disclosing information about fair value of financial instruments – by 

valuation technique: 

Level 1: quoted prices in active markets (unadjusted)  for identical assets or liabilities; 

Level 2: valuation techniques in which inputs that are significant to fair value measurement are observable, directly or  

indirectly, market data; 

Level 3: valuation techniques in which inputs that are significant to fair value measurement are not based on 

observable market data. 
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The table below shows financial instruments measured at fair value at the balance sheet date: 

 
 

 

 As at 31 

March 2014   
 Level 1  

 
 Level 2  

 
 Level 3  

 Certificates in investment funds  74,849  
 

-  
 

74,849  
 

-  

 Financial assets measured at fair value  74,849  
 

-  
 

74,849  
 

-  

       
 Put option liability  27,592  

 
-  

 
-  

 
27,592  

 Financial liabilities measured at fair value  27,592  
 

-  
 

-  
 

27,592  

 

 As at 31 

December 

2013  
 

 Level 1  
 

 Level 2  
 

 Level 3  

 Certificates in investment funds  71,839  
 

-  
 

71,839  
 

-  

 Financial assets measured at fair value  71,839  
 

-  
 

71,839  
 

-  

        
 Put option liability  27,592  

 
-  

 
-  

 
27,592  

 Financial liabilities measured at fair value  27,592  
 

-  
 

-  
 

27,592  

 

 

Key assumptions that are most significant to the fair value measurement of financial instruments in Level 3 of the fair 

value hierarchy include: estimated level of the EBITDA result during the period specified in put option conditions and 

discount rate. 

In the period from January 1, 2014 to March 31, 2014 there were no changes in the value of the financial instruments 

categorised within Level 3 of the fair value hierarchy. 

 

17. POST BALANCE-SHEET EVENTS 

On April 24, 2014, Agora S.A. concluded a loan agreement with Stopklatka S.A. (“the Borrower”), granting a loan in the 

amount of PLN 600 thousand. The intereset rate of the loan is fixed at WIBOR 3M rate increased by margin calculated 

per annum. According to the agreement, the Borrower will repay the loan with the interest after the registration by 

the Court of the share capital increase of the Borrower, which shall be adopted according to the notice of the 

extraordinary general meeting of shareholders dated April 2, 2014, however, no later than on August 31, 2014. The 

loan will be dedicated by the Borrower primarily for the development of the Stoklatka TV channel. 

On April 29, 2014, the meeting of shareholders of Online Technologies HR  sp. z o.o. adopted the resolution to 

increase the share capital by 10 new shares with nominal value of PLN 80 per share (in total PLN 800). Agora S.A. 

covered 10 new shares with PLN 250 thousand contribution. After the share capital increase it amounts to PLN 7,520 

and is divided into 94 shares with nominal value of PLN 80 per share. After the share capital increase, Agora S.A. owns 

38 shares which translates into 40% of the company’s share capital and 40% of votes at shareholders’ meeting. It  has 

not been registered by the court till the date of the publication of this quarterly report. 

On May 9, 2014, the Management Board of Agora S.A. informed that on May 9, 2014, the Management Board decided 

not to recommend to the Annual General Meeting of Shareholders of Agora S.A. the payment of dividend due to the 

net loss for the fiscal year 2013. The Company received, from its legal advisors, law firm Weil, Gotshal & Manges - 

Pawel Rymarz the limited partnership company, legal advice on dividend payment for the fiscal year 2013. After the 

analysis of views and arguments on the feasibility of dividend payment for the fiscal year in which the Company 

booked a net loss, the legal advisors indicated legal uncertainty as well as personal liability of the members of the 

Company’s governing bodies for illegal dividend payment. The legal advisors recommended the Management Board 

not to pay the dividend from the retained earnings for the year in which the Company booked a net loss. In the 

Company’s opinion, in the face of legal doubts concerning the feasibility of the dividend payment for the fiscal year 

2013 it is justifiable not to pay the dividend for the fiscal year 2013. The above motion received a positive opinion of 
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the Supervisory Board. Due to the facts stated above, the Management Board of Agora S.A. shall not recommend to 

the Annual General Meeting of Shareholders of Agora S.A. passing a resolution on dividend payment. 
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18. SELECTED CONSOLIDATED FINANCIAL DATA TOGETHER WITH TRANSLATION INTO EURO 

 
in PLN thousand 

 
in EUR thousand 

Three 

months 

ended 31 

March 2014 

unaudited   

As at 31 

December 

2013 

audited   

Three 

months 

ended 31 

March 2013 

unaudited 

Three 

months 

ended 31 

March 2014 

unaudited   

As at 31 

December 

2013 

audited   

Three 

months 

ended 31 

March 2013 

unaudited 

  
   

  
 

  
   

  

Sales 253,995  
 

  
 

261,828  
 

60,628  
 

  
 

62,731  

Operating loss (9,566) 
 

  
 

(290) 
 

(2,283) 
 

  
 

(69) 

Loss before income 

taxes 
(9,805) 

 
  

 
(1,101) 

 
(2,340) 

 
  

 
(264) 

Net Loss for the period 

attributable to equity 

holders of the parent 

(9,612) 
 

  
 

(1,472) 
 

(2,294) 
 

  
 

(353) 

Net cash from operating 

activities 
8,642  

 
  

 
49,085  

 
2,063  

 
  

 
11,760  

Net cash used in 

investing activities 
(34,119) 

 
  

 
(19,304) 

 
(8,144) 

 
  

 
(4,625) 

Net cash used in 

financing activities 
(9,419) 

 
  

 
(16,155) 

 
(2,248) 

 
  

 
(3,871) 

Net increase / 

(decrease) in cash and 

cash equivalents 

(34,896) 
 

  
 

13,626  
 

(8,330) 
 

  
 

3,265  

Total assets 1,619,700  
 

1,642,857  
 

1,684,437  
 

388,296  
 

396,136  
 

403,226  

Non-current liabilities 146,807  
 

154,947  
 

184,959  
 

35,195  
 

37,362  
 

44,276  

Current liabilities 274,246  
 

280,315  
 

294,091  
 

65,746  
 

67,591  
 

70,400  

Equity attributable to 

equity holders of the 

parent 

1,179,962  
 

1,189,574  
 

1,187,652  
 

282,876  
 

286,838  
 

284,304  

Share capital 50,937  
 

50,937  
 

50,937  
 

12,211  
 

12,282  
 

12,193  

Weighted average 

number of shares 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

Basic/diluted earnings 

per share (in PLN / in 

EURO) 

(0.19) 
 

  
 

(0.03) 
 

(0.05) 
 

  
 

(0.01) 

Book value per share (in 

PLN / in EURO) 
23.16    23.35    23.32  

 
5.55    5.63    5.58  
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19. CONDENSED INTERIM UNCONSOLIDATED FINANCIAL STATEMENTS OF AGORA S.A. 

 

Unconsolidated balance sheet as at 31 March 2014 

 
 

As at 31 

March 2014 

unaudited 

As at 31 

December 

2013 

audited 

 

As at 31 

March 2013 

unaudited 

Assets    

Non-current assets:    

Intangible assets 77,588  78,712   78,928  

Property, plant and equipment 329,081  328,551   340,117  

Investments 536,892  534,832   512,162  

Receivables and prepayments 16,576  19,635   28,988  

960,137  961,730   960,195  

 

Current assets:    

Inventories 16,378  15,942   13,899  

Accounts receivable and prepayments 164,583  170,376   165,960  

Income tax receivable 3,088  3,043   -  

Short-term securities and other financial assets 56,710  57,864   49,004  

Cash and cash equivalents 30,087  46,231   106,835  

270,846  293,456   335,698  

 

Total assets 1,230,983  1,255,186  1,295,893  
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Unconsolidated balance sheet as at 31 March 2014 (continued) 

 
 

As at 31 

March 2014 

unaudited 

As at 31 

December 

2013 

audited 

 

As at 31 

March 2013 

unaudited 

Equity and liabilities     

Equity:      

Share capital 50,937  50,937   50,937  

Share premium 147,192  147,192  147,192  

Other reserves 116,287  116,287  115,569  

Retained earnings 734,449  747,660  749,535  

1,048,865  1,062,076  1,063,233  

 

Non-current liabilities:    

Deferred tax liabilities 26,505  27,730  25,316  

Long-term borrowings -  8,652  34,515  

Retirement severance provision 1,778  1,778  1,676  

Deferred revenues and accruals 1,209  724  7  

Other 91  88  60  

29,583  38,972  61,574  

 

Current liabilities:    

Retirement severance provision 115  115  105  

Accounts payable  83,117  84,135  90,089  

Income tax liabilities -  -   1,586  

Short-term borrowings 34,582  34,543  34,968  

Provisions 1,229  1,424  2,906  

Deferred revenues and accruals 33,492  33,921  41,432  

152,535  154,138  171,086  

Total equity and liabilities 1,230,983  1,255,186  1,295,893  

 

 
 



 

 

 

 

 

AGORA GROUP 
Condensed interim consolidated financial statements as at 31 March 2014 and for 3 month period ended thereon 

 (all amounts in PLN thousands unless otherwise indicated)                                                                                                 translation 

only  

 

[ w w w . a g o r a . p l ]  Page 66 

Unconsolidated income statement for three  months ended 31 March 2014 
 

Three 

months 

ended  

Three 

months 

ended  

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

  

Sales 140,176  

 

150,992  

Cost of sales (94,640) 

 

(88,119) 

Gross profit 45,536   62,873  

 

Selling expenses (40,495)  (45,217) 

Administrative expenses (21,158)  (19,277) 

Other operating income 1,339   1,051  

Other operating expenses (1,826)  (2,398) 

Operating loss (16,604)  (2,968) 

 

Finance income  1,991   7,737  

Finance costs (674)  (4,516) 

Profit/(loss) before income taxes (15,287)  253  

 

Income tax  2,077   (235) 

Net profit(loss) for the period (13,210)  18  

 

Basic/diluted earnings per share (in PLN) (0.26) -  

 

 

 

 

Unconsolidated statement of comprehensive income for three months ended  

31 March 2014 
 
 

  

Three 

months 

ended  

Three 

months 

ended  

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

  

Net profit/(loss) for the period (13,210)  18  

   

Other comprehensive income  for the period -  

 

-  

     

Total comprehensive income for the period (13,210) 18  
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Unconsolidated statement of changes in equity for  three  months ended 31 March 2014 
 
 
 

Share capital Share premium Other reserves Retained earnings Total equity 

Three months ended 31 March 2014   

    

As at 31 December 2013 audited 50,937  147,192  116,287  747,660  1,062,076  

Total comprehensive income for the period 

Net loss -  -  -  (13,210) (13,210) 

Total comprehensive income for the period -  -  -  (13,210) (13,210) 

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Other -  -  -  (1) (1) 

Total transactions with owners -  -  -  (1) (1) 

As at 31 March 2014 unaudited 50,937  147,192  116,287  734,449  1,048,865  
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Unconsolidated statement of changes in equity for three  months ended 31 March 2014 (continued) 
 
 
 

Share capital Share premium Other reserves Retained earnings Total equity 

Twelve months ended 31 December 2013     

    
As at 31 December 2012 audited 50,937  147,192  114,987  749,517  1,062,633  

Total comprehensive income for the period 

Net loss -  -  -  (1,857) (1,857) 

Other comprehensive income -  -  136  -  136  

Total comprehensive income for the period -  -  136  (1,857) (1,721) 

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Equity-settled share-based payments -  -  1,164  -  1,164  

Total transactions with owners -  -  1,164  -  1,164  

As at 31 December 2013 audited 50,937  147,192  116,287  747,660  1,062,076  
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Unconsolidated statement of changes in equity for three  months ended 31 March 2014 (continued) 
 
 
 

Share capital Share premium Other reserves Retained earnings Total equity 

Three months ended 31 March 2013 

As at 31 December 2012 audited 50,937  147,192  114,987  749,517  1,062,633  

Total comprehensive income for the period 

Net profit -  -  -  18  18  

Total comprehensive income for the period -  -  -  18  18  

Transactions with owners, recorded directly in equity 

Contributions by and distributions to owners 

Equity-settled share-based payments -  -  582  -  582  

Total transactions with owners -  -  582  -  582  

As at 31 March 2013 unaudited 50,937  147,192  115,569  749,535  1,063,233  
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Unconsolidated cash flow statement for three  months ended 31 March 2014 

 

 

Three 

months 

ended  

 Three 

months 

ended  

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

Cash flows from operating activities     

Loss before income taxes (15,287) 253  

Adjustments for:   

Depreciation of property, plant and equipment 8,540  8,307  

Amortization of intangible assets  1,921  3,233  

Foreign exchange (gain) /loss (239) (2,547) 

Interest, net (44) 254  

(Profit) / loss on investing activities (1,054) 250  

(Decrease) / increase in provisions (195) (3,489) 

(Increase) / decrease in inventories (436) 881  

(Increase) / decrease in receivables and prepayments 6,317  8,691  

(Decrease) / increase in payables 615  5,858  

(Decrease) / increase in deferred revenues and accruals 57  1,453  

Other adjustments  303  738  

Cash generated from operations 498  23,882  

 

Income taxes paid -  (577) 

Net cash from operating activities 498  23,305  

 

Cash flows from investing activities    

Proceeds from sale of property, plant and equipment, and 

intangibles 81  11,639  

Repayment of loans granted 250  3,150  

Interest received 387  381  

Disposal of short-term securities 29,000  22,775  

Repayment of finance lease receivables 3,041  2,874  

Purchase of property plant and equipment, and intangibles (10,933) (10,813) 

Acquisition of subsidiaries, associates and jointly controlled 

entities (2,169) (3,105) 

Acquisition of short-term securities (27,000) (35,100) 

Net cash used in investing activities (7,343) (8,199) 

 

Cash flows from financing activities    

Repayment of borrowings (8,742) (8,742) 

Interest paid (356) (615) 

Other (201) (21) 

Net cash used in financing activities (9,299) (9,378) 

 

Net increase / (decrease) in cash and cash equivalents (16,144) 5,728  
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Three 

months 

ended  

 Three 

months 

ended  

As at 31 

March 2014 

unaudited 

As at 31 

March 2013 

unaudited 

Cash and cash equivalents     

At start of period 46,231  101,107  

At end of period 30,087  106,835  

 

 

 

Additional information to unconsolidated financial statements of Agora S.A. 

In the period from January 1, 2014 to March 31, 2014  the following impairment losses and provisions were changed 

in the unconsolidated financial statements of Agora S.A.: 

 

- impairment loss for receivables: increase by PLN 584 thousand, 

- impairment loss for financial assets: decrease by PLN 250 thousand,  

- impairment loss for inventory: decrease by PLN 702 thousand,  

- provision for legal claims: increase by PLN 21 thousand, 

- provision for the remuneration and severances for the former Management Board Members: used in the amount 

of PLN 201 thousand, 

- provision for group lay-offs: used in the amount of PLN 15 thousand. 

 

In the period from January 1, 2014 to March 31, 2014, the Company purchased property, plant and equipment in the 

amount of PLN 9,414 thousand (in the period of January 1, 2013 to March 31, 2013: PLN 1,844 thousand). 

 

As at March 31, 2014, the commitments for the purchase of property, plant and equipment amounted to PLN 2,201 

thousand. 
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Selected unconsolidated financial data together with translation into EURO 
 

 
in PLN thousand 

 
in EUR thousand 

Three 

months 

ended 31 

March 

2014 

unaudited   

As at 31 

December 

2013 

audited   

Three 

months 

ended 31 

March 

2013 

unaudited 

Three 

months 

ended 31 

March 

2014 

unaudited   

As at 31 

December 

2013 

audited   

Three 

months 

ended 31 

March 

2013 

unaudited 

  
   

  
 

  
   

  

Sales 140,176  
 

  
 

150,992  
 

33,460  
 

  
 

36,176  

Operating loss (16,604) 
 

  
 

(2,968) 
 

(3,963) 
 

  
 

(711) 

Profit/(loss) before 

income taxes 
(15,287) 

 
  

 
253  

 
(3,649) 

 
  

 
61  

Net profit/( loss) for the 

period  
(13,210) 

 
  

 
18  

 
(3,153) 

 
  

 
4  

Net cash from operating 

activities 
498  

 
  

 
23,305  

 
119  

 
  

 
5,584  

Net cash used in 

investing activities 
(7,343) 

 
  

 
(8,199) 

 
(1,753) 

 
  

 
(1,964) 

Net cash used in 

financing activities 
(9,299) 

 
  

 
(9,378) 

 
(2,220) 

 
  

 
(2,247) 

Net increase / 

(decrease) in cash and 

cash equivalents 

(16,144) 
 

  
 

5,728  
 

(3,854) 
 

  
 

1,372  

Total assets 1,230,983  
 

1,255,186  
 

1,295,893  
 

295,108  
 

302,659  
 

310,215  

Non-current liabilities 29,583  
 

38,972  
 

61,574  
 

7,092  
 

9,397  
 

14,740  

Current liabilities 152,535  
 

154,138  
 

171,086  
 

36,568  
 

37,167  
 

40,955  

Equity  1,048,865  
 

1,062,076  
 

1,063,233  
 

251,448  
 

256,095  
 

254,520  

Share capital 50,937  
 

50,937  
 

50,937  
 

12,211  
 

12,282  
 

12,193  

Weighted average 

number of shares 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

 
50,937,386  

Basic/diluted earnings 

per share (in PLN / in 

EURO) 

(0.26) 
 

  
 

0.00  
 

(0.06) 
 

  
 

0.00  

Book value per share (in 

PLN / in EURO) 
20.59    20.85    20.87  

 
4.94    5.03    5.00  
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Warsaw, May 12, 2014 

 

 

 

  

 Bartosz Hojka - President of the Management Board Signed on the Polish original 

 Grzegorz Kossakowski - Member of the Management Board Signed on the Polish original 

Robert Musial - Member of the Management Board Signed on the Polish original 

 Tomasz Jagiello - Member of the Management Board Signed on the Polish original 

 

 


