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	Note
	As at 

30 September 2004
	
	As at 

31 December

2003
	
	As at 30 September 2003

	Assets
	
	
	
	
	
	

	Non-current assets:
	
	
	
	
	
	

	Property, plant and equipment
	
	762,731
	
	820,079
	
	835,257

	Intangible assets
	
	256,710
	
	258,645
	
	253,803

	Investments
	
	21,677
	
	30,597
	
	24,778

	Investments in associates
	
	5,623
	
	8,602
	
	12,988

	Receivables and prepayments
	
	968
	
	1,055
	
	1,061

	Deferred tax assets
	
	17,749
	
	14,567
	
	10,821

	
	
	1,065,458
	
	1,133,545
	
	1,138,708

	
	
	
	
	
	
	

	Current assets:
	
	
	
	
	
	

	Inventories
	
	14,002
	
	15,166
	
	15,353

	Accounts receivable and prepayments
	
	159,027
	
	124,014
	
	131,994

	Income tax receivable
	
	5,808
	
	5,564
	
	5,144

	Short-term securities and other financial assets
	
	101,093
	
	49,288
	
	69,089

	Cash and cash equivalents
	
	60,139
	
	49,301
	
	31,545

	
	
	340,069
	
	243,333
	
	253,125

	
	
	
	
	
	
	

	Total assets
	
	1,405,527
	
	1,376,878
	
	1,391,833


	
	Note
	As at

30 September 2004
	
	As at 

31 December 

2003
	
	As at 

30 September 2003

	Shareholders' equity and liabilities
	
	
	
	
	
	

	Shareholders' equity:
	
	
	
	
	
	

	Share capital
	
	56,758
	
	56,758
	
	56,758

	Share premium
	
	353,646
	
	353,646
	
	353,646

	Retained earnings and other reserves
	
	676,206
	
	654,842
	
	654,971

	
	
	1,086,610
	
	1,065,246
	
	1,065,375

	
	
	
	
	
	
	

	Minority interest
	
	1,067
	
	1,273
	
	1,022

	
	
	
	
	
	
	

	Non-current liabilities:
	
	
	
	
	
	

	Interest bearing loans and borrowings
	3
	113,328
	
	139,564
	
	113,347

	Retirement severance provision
	
	1,471
	
	1,622
	
	1,624

	Deferred tax liabilities
	
	47,147
	
	42,318
	
	54,198

	Provisions
	
	807
	
	1,034
	
	7,680

	Deferred revenues and accruals
	
	2,954
	
	3,728
	
	4,555

	
	
	165,707
	
	188,266
	
	181,404

	
	
	
	
	
	
	

	Current liabilities:
	
	
	
	
	
	

	Retirement severance provision
	
	19
	
	22
	
	87

	Accounts payable 
	
	88,891
	
	81,429
	
	82,331

	Income tax liabilities
	
	196
	
	253
	
	272

	Short-term borrowings
	3
	26,152
	
	623
	
	30,269

	Provisions
	
	4,133
	
	8,118
	
	2,489

	Deferred revenues and accruals
	
	32,752
	
	31,648
	
	28,584

	
	
	152,143
	
	122,093
	
	144,032

	
	
	
	
	
	
	

	Total liabilities and shareholders' equity
	
	1,405,527
	
	1,376,878
	
	1,391,833


Accompanying notes are an integral part of these interim consolidated financial statements.
	
	
	Three months ended 30 September
	
	Nine months ended 30 September
	
	Three months ended 30 September
	
	Nine months ended 30 September

	
	Note
	2004 
	
	2004 
	
	2003 
	
	2003 

	
	
	
	
	
	
	
	
	

	Sales
	4
	248,546 
	
	723,500 
	
	193,682 
	
	619,917 

	Cost of sales
	
	(150,393)
	
	(446,477)
	
	(134,752)
	
	(406,956)

	Gross profit
	
	98,153 
	
	277,023 
	
	58,930 
	
	212,961 

	
	
	
	
	
	
	
	
	

	Selling expenses
	
	(47,901)
	
	(135,765)
	
	(33,343)
	
	(101,098)

	Administrative expenses
	
	(26,985)
	
	(81,673)
	
	(26,983)
	
	(85,822)

	Other operating income
	
	3,070 
	
	12,344 
	
	4,041 
	
	15,618 

	Other operating expenses
	
	(6,953)
	
	(33,767)
	
	(7,742)
	
	(25,156)

	Operating profit / (loss)
	4
	19,384 
	
	38,162 
	
	(5,097)
	
	16,503 

	
	
	
	
	
	
	
	
	

	Finance cost, net
	
	(545)
	
	(2,836)
	
	(430)
	
	(4,915)

	Share of results of associates
	
	(336)
	
	(1,310)
	
	(391)
	
	(1,242)

	Gain on disposal of shares in subsidiaries and associates
	
	- 
	
	- 
	
	- 
	
	322 

	Allowance for losses on investments, net
	
	(706)
	
	(2,508)
	
	(783)
	
	(2,185)

	Profit / (loss) before income taxes
	
	17,797 
	
	31,508 
	
	(6,701)
	
	8,483 

	
	
	
	
	
	
	
	
	

	Income tax expense
	
	(1,123)
	
	(2,679)
	
	854 
	
	(5,605)

	Minority interests
	
	(219)
	
	(593)
	
	(91)
	
	(582)

	Net profit / (loss) for the period
	
	16,455 
	
	28,236 
	
	(5,938)
	
	2,296 

	
	
	
	
	
	
	
	
	

	Earnings per share (in PLN)
	
	0.29 
	
	0.50 
	
	(0.10)
	
	0.04 


Accompanying notes are an integral part of these interim consolidated financial statements.
	
	Share capital 
	
	Share premium 
	
	Retained earnings 
	
	Other 
	
	Total 

	
	
	
	
	
	
	
	
	
	

	Nine months ended 30 September 2003

	
	
	
	
	
	
	
	
	
	

	As at 31 December 2002
	56,758 
	
	353,646 
	
	651,528 
	
	1,147 
	
	1,063,079

	
	
	
	
	
	
	
	
	
	

	Net profit / (loss) for the period
	- 
	
	- 
	
	2,296 
	
	-  
	
	2,296 

	
	
	
	
	
	
	
	
	
	

	As at 30 September 2003 
	56,758 
	
	353,646 
	
	653,824 
	
	1,147 
	
	1,065,375

	
	
	
	
	
	
	
	
	
	

	Twelve months ended 31 December 2003

	
	
	
	
	
	
	
	
	
	

	As at 31 December 2002
	56,758 
	
	353,646 
	
	651,528 
	
	1,147 
	
	1,063,079 

	
	
	
	
	
	
	
	
	
	

	Adjustment from consolidation of subsidiary previously consolidated as associate company
	- 
	
	- 
	
	49 
	
	- 
	
	49 

	Net profit / (loss) for the period
	- 
	
	- 
	
	2,118 
	
	- 
	
	2,118 

	
	
	
	
	
	
	
	
	
	

	As at 31 December 2003
	56,758 
	
	353,646 
	
	653,695 
	
	1,147 
	
	1,065,246 

	
	
	
	
	
	
	
	
	
	

	Nine months ended 30 September 2004

	
	
	
	
	
	
	
	
	
	

	As at 31 December 2003
	56,758 
	
	353,646 
	
	653,695 
	
	1,147 
	
	1,065,246 

	
	
	
	
	
	
	
	
	
	

	Change of accounting policy
	- 
	
	- 
	
	(6,872)
	
	- 
	
	(6,872)

	Net profit / (loss) for the period
	- 
	
	- 
	
	28,236 
	
	- 
	
	28,236 

	
	
	
	
	
	
	
	
	
	

	As at 30 September 2004 
	56,758 
	
	353,646 
	
	675,059 
	
	1,147 
	
	1,086,610 


Accompanying notes are an integral part of these interim consolidated financial statements.
	
	
	Nine months ended 30 September

	
	
	2004 
	
	2003 

	Cash flows from operating activities
	
	
	
	

	Net profit / (loss) before income taxes
	
	31,508 
	
	8,483 

	Adjustments for:
	
	
	
	

	Share of results of associates
	
	1,310 
	
	1,242 

	Depreciation of plant, property and equipment
	
	78,618 
	
	88,697 

	Amortisation of intangible assets and goodwill
	
	15,660 
	
	14,450 

	Foreign exchange (gain) / loss
	
	214 
	
	- 

	Interest, net
	
	6,574 
	
	7,321 

	Investment (income) / cost
	
	8,869 
	
	5,290 

	(Decrease) / increase in provisions
	
	(4,374)
	
	(4,343)

	(Increase) / decrease in inventories
	
	1,164 
	
	(614)

	(Increase) / decrease in receivables and prepayments
	
	(31,682)
	
	5,512 

	(Decrease) / increase in payables
	
	6,596 
	
	(24,443)

	(Decrease) / increase in deferred revenues and accruals
	
	(2,603)
	
	(2,709)

	Other adjustments
	
	(337)
	
	(512)

	Cash generated from operations
	
	111,517 
	
	98,374 

	
	
	
	
	

	Income taxes (paid) / returned
	
	(1,244)
	
	(722)

	Net cash from operating activities
	
	110,273 
	
	97,652 

	
	
	
	
	

	Cash flows from investing activities
	
	
	
	

	Proceeds from sale of property, plant and equipment and intangibles
	
	254 
	
	514 

	Disposal of subsidiary, net of cash disposed
	
	- 
	
	400 

	Disposal of financial assets
	
	- 
	
	11,868 

	Interest received
	
	34 
	
	- 

	Redemption/(acquisition) of short-term securities
	
	(56,604)
	
	(67,210)

	Payment from former shareholders of AMS SA
	
	- 
	
	10,000 

	Other
	
	1,498 
	
	- 

	
	
	
	
	

	Purchase of property plant and equipment and intangibles
	
	(23,893)
	
	(28,077)

	Acquisition of subsidiary (net of cash acquired) and associates
	
	(4,711)
	
	(4,383)

	Dividends paid to minority shareholders
	
	(799)
	
	(1,008)

	Loans made
	
	(8,003)
	
	(8,304)

	Other
	
	- 
	
	(677)

	Net cash used in investing activities
	
	(92,224)
	
	(86,877)


	
	
	Nine months ended 30 September

	
	
	2004 
	
	2003 

	Cash flows from financing activities
	
	
	
	

	Proceeds from borrowings
	
	- 
	
	2,836 

	
	
	
	
	

	Repayment of borrowings
	
	(619)
	
	(15,013)

	Repayment of debt instruments issued
	
	- 
	
	(9,000)

	Payment of finance lease liabilities
	
	- 
	
	(196)

	Interest and fees paid
	
	(6,592)
	
	(7,338)

	Net cash used in financing activities
	
	(7,211)
	
	(28,711)

	
	
	
	
	

	Net increase / (decrease) in cash and cash equivalents
	
	10,838 
	
	(17,936)

	
	
	
	
	

	Cash and cash equivalents
	
	
	
	

	At start of period
	
	49,301 
	
	49,481 

	At end of period
	
	60,139 
	
	31,545 


Accompanying notes are an integral part of these interim consolidated financial statements.

1.
General information

Agora SA with its registered seat in Poland, 00-732 Warsaw, Czerska 8/10 street (“the Company”) principally produces, sells and promotes Gazeta Wyborcza the daily newspaper, magazines and other periodicals in Poland and controls or exercises significant influence over 25 radio operating companies (27 stations broadcasting at 30 September 2004). Additionally the Company is active in the outdoor segment through an acquired subsidiary, Art Marketing Syndicate SA (“AMS”).

The Group comprises Agora SA and 21 subsidiaries. Additionally Agora SA exercises significant influence over 8 associate companies. During the interim period, the scope of consolidation has been affected by acquisitions of a 51% and a 73% interests in Radio Klakson Sp. z o.o. and Radio Wanda Sp. z o.o. respectively and Agora SA controls 100% shares in both companies. Additionally Agora increased its share in Multimedia Plus Sp. z o.o. from 24% to 76%.

In addition the Group acquired a 49% interest in Tres Sp. z o.o., which is accounted for using equity method.

The Group operates in all the major cities in Poland.

Financial statements are presented for nine months ended 30 September 2004, with comparative figures presented for nine months ended 30 September 2003.

The financial statements were authorised for issue by the directors on 5 November 2004.

2.
Significant accounting policies

The Consolidated Balance Sheets as of 30 September 2004 and 30 September 2003, the Consolidated Income Statements, the Consolidated Cash Flows Statements and the Consolidated Statements of Changes in Shareholders' Equity for the nine months ended 30 September 2004 and 30 September 2003 have not been audited. The Consolidated Balance Sheet as of 31 December 2003, the Consolidated Income Statement, the Consolidated Cash Flows Statement and the Consolidated Statement of Changes in Shareholders' Equity for the twelve months ended 31 December 2003 have been audited. 

The Condensed Interim Consolidated Financial Statements have been prepared in accordance with International Accounting Standard 34 “Interim Financial Reporting”. Except as described below, in the preparation of these condensed interim consolidated financial statements, the Group has followed the same accounting policies as used in the Consolidated Financial Statements as at 31 December 2003. The Consolidated Financial Statements as at 31 December 2003 have been prepared in accordance with International Financial Reporting Standards (“IFRS”) adopted by the International Accounting Standards Board (“IASB”). The 30 September 2004 Condensed Interim Consolidated Financial Statements should be read in conjunction with the audited Consolidated Financial Statements as at 31 December 2003.

There were the following changes in accounting polices followed in 2004, compared to those used in preparation of the Consolidated Financial Statements as at 31 December 2003:

(a) changes in accounting policies

Beginning 1 January 2004 the Group adopted revised International Accounting Standard 39 “Financial Instruments: Recognition and Measurement”, (“IAS 39”) dated 31 March 2004, which among the others specifies that financial instruments such as derivatives embedded into foreign currency contracts are not separated from the host contracts if these contracts are in currencies which are commonly used in the economic environment in which transactions take place. The Group has lease outdoor location contracts and contracts for supply of services and goods denominated in foreign currencies (United States Dollars and Euro), which are commonly used currencies for these type of contracts in Poland. As a result of early adoption of IAS 39, the Group derecognised financial derivatives embedded into the contracts described above in the amount of PLN 6,872 thousand, which represented fair value of these embedded derivatives at 31 December 2003, net of deferred tax. Due to insignificance of the amount the Group reduced opening balance of consolidated equity at 1 January 2004 by the amount of PLN 6,872 thousand and no adjustments were made to the comparative information for the prior periods.

(b) changes in presentation and classification of certain balances (in comparison to financial statements prepared as at 31 December 2003 and 30 September 2003):

· change to the balance sheet presentation of the certain short-term financial assets with maturities up to 3 months (“buy sell back” treasury papers and investment fund certificates), which are now presented as "Short-term securities and other financial assets", while they were presented as “Cash and cash equivalents” in the financial statements as at 31 December 2003 and as at 30 September 2003. The balance sheets as at 31 December 2003 and as at 30 September 2003 have been restated accordingly; “cash and cash equivalents” have been decreased and “short-term securities and other financial assets” have been increased by PLN 41,248 thousand and PLN 53,971 thousand respectively,

· separate disclosure of deferred tax asset and deferred tax liability resulting in an increase in the balance sheet total in the amount of PLN 14,567 thousand and PLN 10,821 thousand as at 31 December 2003 and 30 September 2003 respectively (being the amount of deferred tax asset),

· separate disclosure of “Non-current receivables and prepayments” previously shown in “Non-current investments” and “Accounts receivable and prepayments”,

· disclosure of “Income tax receivable” and “Income tax liability” on the face of the balance sheet - previously shown in “Accounts receivable and prepayments” and “Accounts payable and accrued charges” respectively,

· separate disclosure of “Retirement severance provision” previously shown in “Long term provisions, deferred credits”,

· separate disclosure of non-current and current “Deferred revenues and accruals” previously shown in “Accounts payable and accrued charges”,

· separate disclosure of “Cost of sales”, “Selling expenses”, “Administrative expenses”, “Other operating income” and “Other operating expenses”; all previously shown in “Operating costs”,

· in the cash flow statement the change is the more detailed breakdown of cash flows from operating activities and separate disclosure of inflows and outflows from investing and financing activities. Additionally dividends paid to minority shareholders have been transferred from financing to investing activities. 

As a consequence of change in balance sheet presentation of short-term financial assets, “net cash used in investing activities” for nine months ended 2003 has been increased by PLN 51,600 thousand and “net cash from operating activities” decreased by PLN 792 thousand in comparison to previously reported figures.

The comparative information, except as stated otherwise, as at 31 December 2003, 30 September 2003 and for the nine months then ended have been restated, accordingly.

3.
Long-term and short-term borrowings

As at 30 September 2004 the Group had a PLN 500 million long-term loan facility available from Bank Pekao SA, on the basis of the loan agreement dated 5 April 2002. The tranches drawn as at 30 September 2004 amounted to PLN 139,180 thousand (of which PLN 113,328 thousand was classified as a long term and PLN 25,852 thousand as short term).

4.
Sales and segment information

	
	
	Three months ended 

30 September
	
	Nine months ended 

30 September
	
	Three months ended

30 September
	
	Nine months ended 

30 September

	
	
	2004
	
	2004
	
	2003
	
	2003

	
	
	Sales

	Press and other media
	
	222,750 
	
	645,779 
	
	174,518 
	
	554,610 

	Outdoor
	
	35,334 
	
	103,959 
	
	30,686 
	
	86,349 

	Consolidation eliminations
	
	(9,538)
	
	(26,238)
	
	(11,522)
	
	(21,042)

	Consolidated
	
	248,546 
	
	723,500 
	
	193,682 
	
	619,917 

	
	
	
	
	
	
	
	
	

	
	
	Operating profit / (loss)

	Press and other media
	
	17,627 
	
	38,385 
	
	(4,221)
	
	19,478 

	Outdoor
	
	1,456 
	
	1,388 
	
	(599)
	
	(2,457)

	Consolidation eliminations
	
	301 
	
	(1,611)
	
	(277)
	
	(518)

	Consolidated
	
	19,384 
	
	38,162 
	
	(5,097)
	
	16,503 

	
	
	
	
	
	
	
	
	

	
	
	Impairment of assets

	Press and other media
	
	(963)
	
	(3,018)
	
	(2,302)
	
	(4,600)

	Outdoor
	
	(879)
	
	(3,629)
	
	(842)
	
	(1,205)

	Consolidation eliminations
	
	(4)
	
	(1)
	
	53 
	
	110 

	Consolidated
	
	(1,846)
	
	(6,648)
	
	(3,091)
	
	(5,695)

	
	
	
	
	
	
	
	
	

	
	
	Restructuring

	Press and other media
	
	(583)
	
	(9,121)
	
	- 
	
	- 

	Outdoor
	
	- 
	
	- 
	
	(290)
	
	(490)

	Consolidation eliminations
	
	- 
	
	- 
	
	- 
	
	- 

	Consolidated
	
	(583)
	
	(9 121)
	
	(290)
	
	(490)


In 2004 the restructuring started in Agora SA. The aim of the process is to enhance the effectiveness of Agora SA. Part of the process is the reduction in operating costs through change in managing the business such as centralization of certain operations (finance, payroll) and optimization of material costs. Restructuring cost includes payments resulting from the lay-offs as well as other cost related to the implementation of the planned restructuring measures in the Group. Of the amount mentioned above, net cost of PLN 8,550 thousand was incurred to the balance sheet date and the remaining PLN 571 thousand constitutes a restructuring provision. Total restructuring cost amounted to PLN 9,121 thousand, including PLN 2,020 thousand of a write-off of goodwill of City Magazine.
5.
Capital and investment commitments

Contractual capital and investment commitments (mainly relating to fixed assets) existing at the balance sheet date amounted to PLN 11,591 thousand (31 December 2003: PLN 18,309 thousand). 

6. 
Contingencies

As of 30 September 2004 the Company had contingent liabilities in respect of bank and other guarantees and other matters arising in the ordinary course of business from which it is anticipated that no material liabilities will arise, other than those noted below. 

	Benefiting party
	
	Debtor
	
	Valid till
	
	Amount
	
	Provisions booked

	
	
	
	
	
	
	
	
	

	Guarantees provided by Agora SA

	Deutsche Bank Polska SA
	
	BOR Sp. z o.o.
	
	14.10.2004
	
	1,450
	
	-

	Raiffeisen Bank Polska SA
	
	Inforadio Sp. z o.o.
	
	30.12.2004
	
	1,396
	
	1,396

	
	
	
	
	
	
	
	
	

	Guarantees provided by AMS SA

	VOX Chemia Sp. z o.o.
	
	AMS SA
	
	31.12.2012
	
	1,467
	
	-

	PKiN Sp. z o.o.
	
	AMS SA
	
	31.01.2006
	
	200
	
	-

	PKN Orlen SA
	
	AMS SA
	
	30.12.2004
	
	41
	
	-

	Urząd Miasta Gdańsk
	
	AMS SA
	
	30.11.2004
	
	43
	
	-

	Zakład Gospodarki Mieszkaniowej Bielsko Biała
	
	AMS SA
	
	-
	
	6
	
	-

	
	
	
	
	
	
	4,603
	
	1,396


7. 
Seasonality

The business of the Group does not present significant cyclical patterns.

8. 
Related-party transactions

(a) Directors' remuneration and other benefits

Remuneration of Management Board members of Agora SA paid pursuant to employment and management contracts amounted to PLN 1,892 thousand (9 months ended 30 September 2003: PLN 1,661 thousand).

Agora’s shares owned by the Management Board members acquired in accordance with the employee incentive plans:

	
	
	Acquired during nine months of 2004
	
	Acquired during nine months of 2004
	
	Total shares owned at 30.09.2004
	
	Total shares owned at 30.09.2003

	Wanda Rapaczynski
	
	-
	
	-
	
	1,363,314
	
	1,357,903

	Piotr Niemczycki
	
	-
	
	-
	
	1,710,392
	
	1,855,680

	Zbigniew Bąk
	
	-
	
	-
	
	70,364
	
	81,262

	Jarosław Szaliński
	
	-
	
	-
	
	-
	
	-


(b) Other related parties

	
	
	Three months ended 

30 September
	
	Nine months ended 

30 September
	
	Three months ended 

30 September
	
	Nine months ended 

30 September

	
	
	2004
	
	2004
	
	2003
	
	2003

	

	Associates and non-consolidated subsidiaries

	Sales
	
	783 
	
	3,479 
	
	856 
	
	2,884 

	Purchases of goods and services
	
	(1,265)
	
	(3,814)
	
	(794)
	
	(1,712)

	Impairment losses on loans granted
	
	(2,100)
	
	(6,757)
	
	(2,134)
	
	(4,924)

	
	
	
	
	
	
	
	
	

	Agora-Holding Sp. z o.o.

	Sales
	
	5 
	
	28 
	
	8 
	
	8 

	Other operating income
	
	- 
	
	1,073 
	
	32 
	
	32 


	
	
	As at

30 September 2004
	
	As at 

31 December 

2003
	
	As at 

30 September 2003

	
	
	
	
	
	
	

	Associates and non-consolidated subsidiaries

	Receivables
	
	1,113 
	
	3,058 
	
	1,791 

	Payables
	
	1,109 
	
	604 
	
	764 

	Loans granted
	
	13,569 
	
	15,909 
	
	9,925 

	
	
	
	
	
	
	

	Agora-Holding Sp. z o.o.

	Receivables
	
	20 
	
	- 
	
	- 


9.
Post-balance sheet events

On 20 October 2004 the Extraordinary General Meeting of Shareholders resolved on amending the Company’s Statutes. The resolutions of the Extraordinary General Meeting were announced in the current report dated 21 October 2004. The changes introduced to the Statutes enable, among other things, dividend pay-out from the Company’s retained earnings and reserves and shares buy-back.

Warsaw, 5 November 2004

	Wanda Rapaczynski – President of the Management Board
	…………………………...…..



	Piotr Niemczycki – Deputy President of the Management Board
	…………………………….....



	Zbigniew Bak – Deputy President of the Management Board


	……………………………….

	Jaroslaw Szalinski – Member of the Management Board


	……………………………….
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